






A Word from the Management

Under such a macro environment, business operations  face significantly more complex variables and challenges than  in the  past.  We  will  assess  the  current  situation  and  strategically  plan  the  company's  long‑term  development  goals, implementing them through the phased promotion of key issues. In recent years, in response to trends such as cross‑border capital repatriation, the development of high‑tech industrial clusters, and the government's continuous promotion of social housing policies, Chien Kuo Construction Co., Ltd. has deeply cultivated related niche areas. The company's focus has shifted from  project  contracting  to  technical  development, with  business  priorities  now  centered  on  social  housing,  commercial office buildings, and  factory office buildings.  In 2024, driven by  the momentum of  turnkey social housing and commercial office and factory office projects,  the Company’s overall  revenue and profitability grew significantly. A pursuit of growth means we must  even more  carefully  examine  the  risks  in  company management  and  proceed with  caution  at  every  step. Planning and constructing the necessary conditions for the company's sustainability must begin with a solid foundation. Risk and sustainability continue to be our key focuses, as reflected in this 2024 ESG Sustainability Report.The  management  team  conducted  an  inventory  of  risk  factors  and  proposed  corresponding  management  measures. Supply  chain  risks  and  price  fluctuations  may  affect  the  supply  of  certain  raw  materials,  resulting  in  project  delays  and unpredictable costs. We have established an advance procurement and contingency fund mechanism. In recent years, Chien Kuo Construction Co., Ltd. has continued to advance its digitalization and smart management. Any breach in cybersecurity would  have  a  significant  impact  on  operations.  Therefore,  we  have  been  consistently  strengthening  our  cybersecurity hardware and software, as well as enhancing employees' cybersecurity awareness and operational practices. For years, Chien Kuo  Construction  Co.,  Ltd.  has  consistently  upheld  "Safety  First"  as  our  highest  principle. We  have  successively  received multiple  Golden  Safety  Awards,  ISO  45001  certification,  and  TAF  accreditation  as  recognition.  Nonetheless,  we  are continuing to enhance our occupational health and safety standards and 7S internal control and auditing, with the goal of completely eliminating the risk of hazards for personnel. Additionally, in response to the risk of labor shortage, the company is  actively  improving  the  recruitment  and management  of migrant workers  to  suitably  fill  the  labor  gap  and  ensure  both production progress and quality.In  the  face  of  increasingly  intense  market  competition,  rapid  technological  advancements,  and  rising  pressures  for sustainable  transition  in  the  industry  environment,  the  Company  adheres  to  differentiated  management,  focusing  on innovation in R&D and optimized management as  its core philosophy to strengthen our long‑term competitive advantage. From the perspective of customer needs and industry trends, in recent years we have systematically laid out three key R&D directions꞉ construction technology refinement, construction management automation, and expanded application of  low‑carbon  and  energy‑saving  construction  techniques.  The  upgrading  of  our  company  will  be  driven  by  technology  and sustainability.I.Construction technology refinement꞉ Driving project efficiency and quality with technical advantageIn  response  to  the  demand  for  urban  buildings  with  increasing  heights,  larger  spans,  and  high‑performance  seismic resistance,  the  Company  has  invested  in  the  development  of  multiple  high‑strength  reinforced  concrete  construction technologies  and  is  actively  pursuing  regulatory  certification.  We  have  successfully  obtained  certification  for  the  new SD550W construction method and simultaneously initiated a review for the advanced SD690 construction method. This not only enhances the performance of building structures but also demonstrates our technological  leadership  in the high‑end engineering market.In addition, the company has independently developed a systematic beam‑column rebar layout that has not only gained patent approval but also been practically applied in multiple projects with seismic safety certification, effectively increasing construction efficiency and reducing construction error  rates.  In  further optimizing seismic‑resistant structural design, we have also developed a new seismic‑resistant stirrup design that strengthens beam ductility and implements a technology‑oriented strategy of integrating design and construction.

II.Construction management automation꞉ Implementation of data-driven approaches and on-site smart managementTo  increase project execution efficiency and  information transparency, we have  integrated  information technology with Building Information Modeling (BIM) to promote the mobilization and cloud‑based management of construction processes. We have specifically developed the quality assurance self‑inspection app and the safety self‑inspection app, and all quality and  safety  management  processes  have  been  integrated  with  the  current  construction  status  and  BIM,  achieving comprehensive digital, mobile, and real‑time management. On‑site self‑inspection operations have transitioned from paper‑based  to mobile device‑based processes, enhancing  the  timeliness of  reporting and  the quality of data  recording,  thereby enabling real‑time monitoring and tracking of engineering information.We  have  also  independently  developed  several  application  tools,  such  as  the  BIM  model  automation  module  and  the mechanical  and  electrical  pipeline  quantity  estimation  system.  These  tools  effectively  support  design  units  and  on‑site personnel in quickly obtaining precise calculation data, achieving a high level of integration among design, budgeting, and construction, while enhancing early‑stage risk management capabilities.III.Low-carbon and energy-saving construction techniques꞉ Promoting sustainable values and carbon competitivenessIn  response  to  the  2050  net‑zero  carbon  emission  target  and  the  trend  of  green  building  policies,  we  have  actively introduced building carbon footprint and energy efficiency simulation assessment tools. These tools assist design teams and owners  in  the  planning  stage  to  conduct  quantitative  evaluations  of  material  selection,  structural  design,  and  energy simulation and rapidly identify improvement strategies to implement low‑carbon building design concepts. We have taken the lead in completing 800 social housing units that meet standards for Level 1+ Building Energy Efficiency (the highest level, representing  near‑zero  carbon  emissions)  and  Level  1+  Low  Embodied‑Carbon  Building.  We  have  also  committed  to achieving Level 1+ Building Energy Efficiency for approximately 3,000 to‑be‑completed social housing units, all contracted by the Company as the general contractor, thereby contributing to environmental sustainability.To  enhance  the  effectiveness  of  on‑site  energy  conservation  and  carbon  reduction,  we  have  comprehensively implemented and optimized a systematic aluminum formwork method. This approach not only significantly  reduces wood formwork  consumption  and  on‑site  waste  but  has  also  successfully  obtained  government  certification  for  low‑carbon construction  methods.  This  integration  of  construction  technology  and  ESG  achievements  creates  a  positive  cycle  that increases customer and market recognition and trust in our brand.IV.Achievements showcase and industry dissemination꞉ Creating market value through technological strengthAs  of  June  2025,  the  Company  has  accumulated  30  new  patents  and  20  invention  patents,  with  technologies  covering multiple fields  including rebar arrangement, structural  joining, smart management, and energy‑saving applications. These innovative  technologies  are not  only  applied  to  various  large‑scale  engineering projects  undertaken by  the Company but have also been  licensed to multiple  industry peers, creating a positive cycle of knowledge export and  industry co‑creation and further solidifying our leadership position in construction technology innovation.We  firmly  believe  that  the  competitiveness  of  the  construction  industry  stems  from  a  balance  between  structural innovation  and  long‑term  value  creation.  In  the  future,  the  Company  will  continue  to  invest  in  technology  research  and development,  strengthen  industry  cooperation,  and  expand  ESG‑oriented  engineering  solutions,  driving  the  Company toward a more advanced technology‑driven construction brand to realize the corporate vision of smart construction and a sustainable future.As  the  "Great  Commentary"  from  the  "I  Ching"  states,  "Danger  is  when  one  secures  their  position;  loss  is  when  one preserves their existence; disorder is when one maintains governance. Therefore, the noble person remains secure but does not forget danger, survives but does not forget loss, governs but does not forget disorder." Since its establishment in 1931, Chien Kuo Construction has adhered to vigilance in times of peace and steady progress, repeatedly passing the tests of major historical  eras.  Regardless  of  fluctuations  in  the  macro  environment,  we  will  continue  to  proceed  cautiously  and pragmatically,  thoroughly  assessing  and overcoming  risks  faced by  the  company, while  planning  and  realizing Chien Kuo Construction's path toward sustainable operations.

Over  the  past  seven  years,  the  global  political  and  economic landscape  has  experienced  a  series  of  significant  events  that  have resulted  in  comprehensive  impacts.  Business  operations  must constantly  monitor  changes  in  the  broader  environment꞉  the  2018 U.S.‑China Trade War,  the 2020 COVID‑19 pandemic,  the 2022 Russia‑Ukraine  conflict  that  continues  today,  and  the  re‑election  of  U.S. President  Donald  Trump  in  2024.  The  antic ipated  Trump  2.0 administration  is  expected  to  disrupt  the world  even more  intensely than  his  previous  term.  The  international  economic  and  trade operations  we  have  taken  for  granted,  characterized  by  a  global division of  labor  aimed at  achieving optimal  cost‑effectiveness,  have been completely overturned. Tariff barriers, supply chain disruptions, and escalating geopolitical conflicts have increased uncertainties and risks.  Although  the  tariff  war  has  not  yet  brought  significant,  direct effects  to  the  construction  industry,  it  is  anticipated  that  inflation, variables  such  as  raw  material  origins  and  transportation  that  may drive up production  costs,  and  increased volatility  in global  financial markets  will  make  the  allocation  and  hedging  of  corporate  funds  a frequent and critical management decision issue.
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2024 Construction Sites 
As  of  2024,  the  Company  has  a  total  of  16 construction  projects  under  development  and already  contracted,  primarily  located  in  northern and  southern  Taiwan.  These  projects  include  5  in Taipei City, 7 in New Taipei City, 1 in Hualien County, 1 in Tainan City, and 2 in Kaohsiung City.

Legal NameDate of IncorporationThe HeadquartersStock symbolPaid‑in CapitalAffiliatesNumber of employees of theGroup as of the end of 2024 Consolidated revenue in 2024Individual revenue of Chien KuoConstruction in 2024 

Chien Kuo Construction Co., Ltd.November 21, 1960Taipei City, Taiwan5515NT$2,016,000,84010 companies573NT$6,120,883,000NT$6,108,576,000
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Pro�le

Sustainability Vision and Commitment

0 9 1 0

‑ GRI2 6 

Jinhua Social Housing ProjectLihsing Social Housing ProjectCathay Yuching Residential ComplexLungyun Hsin Tung Chu Residential ComplexCathay NTPU Industrial R&D CenterNew Taipei CityTainan CityCathay Panyun Residential Complex
Kaohsiung CityChongshi Social Housing ProjectYongqing Social Housing Project Hualien CountyGenesis Social Welfare Foundation Nursing Home, Hualien

‑ GRI 2 1

Sustainability Strategy and GoalsThe  Company  adopts  the  sustainable d e ve l opmen t   po l i c y   o f   " imp l emen t i ng c o r p o r a t e   g o v e r n a n c e ,   d e v e l o p i n g   a sustainable  environment,  maintaining  social welfare,  and  enhancing  the  disclosure  of corporate  sustainability  information."  The sustainable  development  goal  is  "A  New‑generation  Construction  Team꞉  Powered  by technology,  embracing  social  purpose  and  a humanistic aesthetic."

‑ GRI 2 22

A New‑generation Construction Team꞉ Powered by technology, embracing social purpose and a humanistic aesthetic.

1.  Implement  systematic  modular c o n s t r u c t i o n   t o   r e d u c e construction waste.2.  Develop  low‑carbon  construction methods,  introduce  low‑carbon bui ld ing  mater ia ls ,  and  se lect energy‑efficient  products  to  drive green  transformation  throughout the  upstream  and  downstream supply chains.3 .  Develop  a  smart  management system  to  streamline  unnecessary processes  and  reduce  resource waste.

Vision
Mission
Values

E Low‑carbon buildingssustainable environment S Healthy workplace and social contribution G Strengthen governanceinformation transparency

Taipei City

Dingfu Social Housing ProjectFucheng Social HousingGuihe Social HousingSanchong Youth Social HousingTamsui Shalun Cultural and Creative ParkCathay Bannan Residential ComplexGarden Park Residential Complex

1.  Enhance  talent  development,  offer competit ive  compensation  and benefits,  and  establish  a  diverse and inclusive workplace.2 .  Act ive ly  par t i c ipate  in  publ i c w e l f a r e   a n d   s u p p o r t   t h e preservation  and  passing  down  of t r a d i t i o n a l   o p e r a   c u l t u r e , commi t t ed  to  g i v ing  back  to society.3.  Emphasize  workplace  safety  and health  to  protect  the  health  and safety of employees.

1.  Disclose  operational  information  in accordance  with  the  law  and  hold investor conferences.2.  Strict  compliance  with  laws  and regulations to avoid legal risks.3.  Convene  the  shareholders'  meeting w i t h   p h y s i c a l   a t t e n d a n c e supplemented by video attendance, e n c ou r ag i ng   s h a r e ho l d e r s   t o actively participate.
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Sustainable Development Governance Organization
On November 11, 2022, the Board of Directors resolved to establish the Sustainability Development Committee, which serves as  the Company's highest‑level  internal decision‑making body  for  sustainability‑related matters. The Committee is convened by the Chairman, together with committee members and senior management, to review the Company's core values and operational capabilities, formulate sustainability policies and action plans, and integrate and  promote  key  sustainability  topics,  including  corporate  governance,  sustainable  operations,  human  rights protection, green construction methods and investment, and social welfare. By resolution of the Board of Directors, Assistant Vice President Lin Yu‑Yun was appointed as the Company's Chief Corporate Governance Officer.

‑ ‑ GRI 2 13,GRI 2 14

There  a re  three  major  task  fo rces  under  the  Susta inab le Development  Committee  responsible  for  data  collection,  planning, evaluation,  and  implementation  of  issues  related  to  environmental sustainability,  social  welfare,  and  corporate  governance.  Each  team  is assigned to relevant business units  for executing and collecting data on their  respective  issues.  The  execution,  tracking,  and  review  of  these issues  are  conducted  at  different  frequencies  (daily,  weekly,  monthly, quarterly,  semi‑annually,  annually).  The  heads  of  each  unit  report  the execution results and challenges encountered to the Chairman from time to  time  to  develop  relevant  solutions.  The  Executive  Secretary  is responsible  for  overseeing  these  processes .  The  Sustainabi l i ty Development  Committee  convenes  meetings  annually  to  review  the execution  status  of  sustainability  operations  and  regularly  reports  the business  execution  and  promotion  results  for  the  year  to  the  Board  of Directors.  Under  the  supervision  and  promotion  of  the  Board,  the Committee continuously advances  the  implementation of  sustainability development operations.

Formulating the company's sustainable development policies.
Corporate sustainability development, including the establishment of targets, strategies, and implementation plans for sustainable governance, ethical corporate management, and environmental and social aspects.

Reviews, monitors, and revises the implementation and effectiveness of the Company's sustainability initiatives, and regularly reports to the Board.
Focuses on issues of concern and communication plans for all stakeholders (including shareholders, customers, suppliers, employees, government entities, non‑profit organizations, communities, and the media).

The Company has established a Sustainable Development Committee, which, according to the "Sustainable Development Committee Organizational Regulations", is vested with the following responsibilities꞉

Board of Directors
Sustainable Development Committee

Environment and Green Technology Task Force
Executive Secretary

Employee Welfare and Social Care Task Force Ethical Governance and Risk Control Task Force

Sustainable Development Governance Structure

1 432
Environment and Green Technology

Employee Welfare and Social Care

Ethical Governance and Risk Control
Sustainability Information Disclosure

Office of the General ManagerTechnology DepartmentGeneral Affairs DepartmentHuman Resource DepartmentBusiness DivisionDepartment of Safety and HealthPublic Relations OfficeProcurement and Contracting DepartmentFinance & Accounting DepartmentLegal DepartmentCorporate GovernanceAudit OfficeExecutive Secretary

Climate change and greenhouse gas management.R&D of low‑carbon construction methods and new technologies.Energy managementCompensation and benefits, labor relations, and human resource development.Excellent service and customer satisfaction.Occupational health and safety.Social welfare and support for cultural activities.Supplier management and green procurement.Operational performance and risk management.Integrity and trustworthiness and risk management.Corporate governance, sustainable operations, and risk control.Internal control systemSustainable information management policy and information disclosure.

Task Force Responsible Department Key Responsibilities

1 1 1 2

Sustainable Development Committee Organizational Regulations
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Changes in the List of Material Topics
Climate Change and Environmental ManagementClimate Change and Environmental ManagementClimate Change and Environmental ManagementHappy Workplace and Sustainable Talent DevelopmentHappy Workplace and Sustainable Talent DevelopmentHappy Workplace and Sustainable Talent DevelopmentConstruction Quality ManagementConstruction Quality ManagementConstruction Quality ManagementOccupational Safety and HealthOccupational Safety and HealthOccupational Safety and HealthSupply Chain ManagementSupply Chain ManagementSupply Chain ManagementBrand ImageBrand ImageBrand ImageCompany operating performanceCompany operating performanceCompany operating performanceGreen Technology and InnovationGreen Technology and InnovationGreen Technology and Innovation

Low‑carbon constructionLow‑carbon constructionLow‑carbon constructionGreen procurementGreen procurementGreen procurementTalent cultivation and developmentTalent cultivation and developmentTalent cultivation and developmentOccupational Safety and HealthOccupational Safety and HealthOccupational Safety and HealthEmployee salary and benefitsEmployee salary and benefitsEmployee salary and benefitsBrand market imageBrand market imageBrand market imageEthical Corporate ManagementEthical Corporate ManagementEthical Corporate ManagementTechnology Research and Innovation,Technology Research and Innovation,Technology Research and Innovation,Risk managementRisk managementRisk managementCybersecurityCybersecurityCybersecurity

‑ GRI 3 2 
 2023 2024

List of Material Topics and Management Approach in 2024
Provide a safe and healthy work environment for employees, enabling the Company to have a talented and healthy workforce as a valuable asset for sustainable development.

Risks꞉An unsafe workplace can cause physical and mental harm to employees, leading to talent loss. The company also faces legal risks, which in turn can affect its business reputation.

Opportunities꞉Develop intelligent safety management systems to enhance workplace cleanliness and safety management, comprehensively improve the occupational safety and health management system, and provide various health care services to reduce risks.

Continuously adhere to ISO 45001 standards and pass external verification.Promote employee mental and physical health seminars and ongoing site safety and health training.Conduct various disaster or emergency response drills periodically to prepare employees for unexpected situations.Regularly review implementation status, and address and rectify any issues in execution.

GRI 403Occupational Safety and Health Occupational Safety and Health Education TrainingSafety First

Establish a friendly workplace that emphasizes talent development and employee care, enabling the organization to achieve sustainable growth.

Risks꞉The greatest risks in the construction industry are the limitations on future development and the decreasing number of young job seekers.
Opportunities꞉Implement a superior and diverse training program that allows talent to find suitable positions aligned with their interests, supporting stable development within the Company.  Create a diverse, gender‑equal, and supportive workplace that attracts and retains talent.

In 2024, a total of 72 educational training courses were conducted, with the objective of maintaining high‑quality education and training and offering a rich variety of course content.

Offer a variety of advanced training courses in response to functional and managerial needs to develop successors.Regularly review implementation status and effectiveness through an ongoing assessment process, aligned with the grievance system, and make timely adjustments and corrections.

Retention and CareerDevelopment

Provide employees with equal pay for equal work, ensuring that all employees receive the same salary treatment regardless of gender, nationality, or other factors, and enjoy equal welfare benefits.

Risks꞉Unequal treatment in the workplace can lead to employees' distrust of the company, resulting in talent loss and negatively impacting the company's reputation and operations.
Opportunities꞉Attract and retain talent by offering salaries above the statutory minimum and comprehensive welfare benefits, while ensuring employee rights through performance evaluations and grievance channels.

Achieve a total internal promotion and salary adjustment rate of 25% annually.
Implement the Balanced Scorecard (BSC) evaluation system to ensure that talent is recognized through performance and compensation linkage.There were no employee grievance cases in 2024.

GRI 401EmploymentGRI 402Labor relationsGRI 405Employee Diversity andEqual OpportunityGRI 406Non‑discrimination

Sustainable workplaceRemuneration Policy

Starting from the core value of "Protecting the planet Creating a sustainable future ,"we actively address climate change and environmental issues. We are committed to developing green construction methods and procuring energy‑saving, low‑carbon green products to reduce the environmental and climate impacts generated during operational processes.

Upstream
Midstream
Downstream

Risks꞉The impact of climate change on construction site operations and government carbon pricing policies on operating costs will affect the company's operations.Opportunities꞉Investing in low‑carbon construction methods and technology research and development not only addresses climate change but also increases the company's competitiveness.

In addition to independent research and development, we will seek opportunities for co‑developing green technologies or materials with suppliers.Utilize systematic aluminum formwork to replace wooden formwork, enhancing construction accuracy and reducing construction waste.

GRI 302 EnergyGRI 305 Emissions Column ‑ Low‑Carbon Construction Reduce Carbon Emissions by Over 1,000 Tons

Risks꞉Environmental regulations are becoming increasingly stringent, and policies such as carbon pricing pose compliance and cost risks to the company's operations.

The registered amount for green procurement in 2024 has exceeded NT$50 million. Moving forward, efforts will continue to expand the range and quantity of green procurement items.

Obtained green procurement declaration certification.
No corresponding to GRI standards. TCFD Disclosure RecommendationsClimate Change Risks, Opportunities, and Financial ImpactsBuilding a Sustainable Supply Chain

Environmental (E)

  Opportunities꞉Attracting customers and suppliers with sustainability awareness not only demonstrates a commitment to sustainability but also increases market collaboration opportunities for the company.

Social (S)
Low‑carbon construction

Occupational Safety and Health

Employee  compensation and benefits

1 5 1 6

GRI 404Training and Education

Achieve zero workplace injuries for the entire year.Promote smoke‑free and betel nut‑free construction sites.There were no significant complaints.

Dimensions Material Topics Sustainability Implications

Outside 
the OrganizationUpstream Midstream Downstream

Risks and Opportunities Goals Management Approach and E v a l u a t i o n Mechanisms Corresponding GRI  Standards Corresponding SDGs  Disclosure Chapter

Inside the Organization

Value Chain Impact

Developed high‑strength reinforcing steel SD690 and obtained certification for the new construction method.Propose reduction targets and policies based on the results of the Greenhouse Gas Inventory.� Developed high‑strength reinforcing steel SD690 and obtained 

Green procurement Upstream
Midstream

Talent cultivation and development

Midstream
Downstream

Upstream
Midstream

Midstream
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Chain 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Establish trust among customers, employees, suppliers, and society to enhance corporate resilience and brand value.

Risks꞉Legal risks and social controversies may cause the company to lose the trust of stakeholders and society, thereby facing the risk of collapse.
Opportunities꞉Enhance social trust, elevate corporate brand image, attract talent and collaboration opportunities, enabling stable business development.

Continue maintaining the current status of receiving no complaints.Uphold integrity with strict standards.Uphold integrity with strict standards.

GRI 2General DisclosuresGRI 205Anti‑corruptionGRI 206Anti‑competitive Behavior

Ethical Corporate ManagementInternal Audit

Establish the company's sustainable value by becoming A New‑generation Construction Team꞉ Powered by technology, embracing social purpose and a humanistic aesthetic.

Risks꞉Damage to public trust, loss of customers and decline in performance, low employee morale and talent loss.
Opportunities꞉A strong brand market image helps increase market competitiveness, as well as the trust of employees, partners, and other stakeholders in the company, thereby improving business performance.

Innovative technology research and development, continuously advancing operational management techniques.Actively participate in public welfare activities.Support the promotion of traditional opera culture.

Continuously research and improve low‑carbon construction methods and technologies.Providing public welfare construction activities with professionalism.Provide support through charitable contributions for foundation efforts to promote traditional opera culture.

No corresponding to GRI standards. Pursuing ExcellenceSocial Participation

Implement risk management to ensure transparency of information for stakeholders, facilitate smooth business operations, and establish a secure workplace environment.

Risks꞉There is a risk of incurring legal liabilities, operational disruptions, strategic errors, asset impairments, and reputational damage. Additionally, the enterprise is in a passive response mode, vulnerable to impacts, and unable to recover promptly.Opportunities꞉Implementing risk management can enhance a company's responsiveness and decision‑making accuracy, ensure stable business operations, reduce financial and legal risks, and reinforce corporate governance.

Effectively implement risk management to reduce the impact of high‑risk factors on various projects.

GRI 2General Disclosures Risk management functionSustainable Environment

Protect information security, prevent legal violations, reduce operational risks, and promote digital transformation and innovation.

Zero data leakageZero complaintsThe non‑compliance rate of employees found violating regulations during random inspections is below 5%.

Cybersecurity vulnerability scanningPhishing email testRegular inspection of employees' computer usage

GRI 418Customer Privacy Cybersecurity

The Company is committed to developing innovative technologies and construction methods, leveraging technology to implement intelligent management systems, and creating competitive value advantages.

Risks꞉Construction is a highly labor‑intensive industry. Faced with the challenges of an aging workforce and declining birth rates, traditional management models have become the greatest risk to the construction sector.Opportunities꞉By implementing intelligent management and automated construction, labor demand is reduced, which not only addresses the labor shortage issue but also simplifies management processes and lowers operational costs.

Two new patents and certifications for construction methods will be added each year.The tax credits for R&D achievements continue to grow.

Continuously develop low‑carbon technologies and construction methods, not only evaluating research outcomes based on set targets but also regularly reviewing the current situation to adjust research and development strategies as needed.

No corresponding to GRI standards. Column ‑ Low‑Carbon Construction Reduce Carbon Emissions by Over 1,000 TonsPursuing ExcellenceTechnology research and innovation

CybersecurityEthical Corporate Management

Brand market image

Risk management

1 7 1 8

Risks꞉Failure to implement information security measures may result in legal liabilities due to personal data breaches, operational disruptions causing damage to business reputation, and triggering comprehensive crises.
Opportunities꞉Increase operational efficiency and system stability to gain the trust of customers and employees.

The "Whistleblowing Procedures " were established to regulate the whistleblowing process. Confidential complaint and reporting channels to protect whistleblowers.Continuously reinforce self‑discipline through integrity education and training courses.

Governance

Upstream
Midstream
Downstream

Upstream
Downstream

Upstream
Midstream
Downstream

Conduct management in accordance with the "Risk Management Policy and Operational Procedures”Risk management is executed by the Risk Control Team, which regularly reports to the Board of Directors.

Governance

Upstream
Downstream

Downstream
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Note꞉ The disclosed information pertains to directors still in office as of December 2024.

 

Audit Committee

Remuneration Committee

Sustainable Development Committee

Committee Members Committee Responsibilities
Number of Meetings/Attendance Rate in 2024Chin‑Pao Tsai, Independent Director (Convener)Li‑Hsing I, Independent DirectorTai‑Sheng Yen, Independent Director

Tai-Sheng Yen, Independent Director (Convener)Chin-Pao Tsai, Independent DirectorLi-Hsing I, Independent DirectorChang-Shiou Wu, Chairman(Convener)Chi-Te Chen, DirectorChen-Ching Chen, DirectorChin-Pao Tsai, Independent Director

Responsible for overseeing financial reporting, investment matters, internal control mechanisms, and audit operations, as well as monitoring the company's operational risks.
Responsible for reviewing the remuneration policies for directors and managers, regularly evaluating the performance achievements of directors and managers, and determining individual salary and remuneration amounts.Responsible for planning, promoting, and supervising the company's sustainable development strategies and execution results across environmental, social, and corporate governance (ESG) aspects, and reporting to the Board of Directors to assist the Board in making decisions that align with sustainable development goals.

Held  6 meetings with an  actual  attendance rate  of  94.4%,  and  a proxy attendance rate of 100%

Held 4 meetings with an actual attendance rate of 91.7%, and a proxy attendance rate of 100%

Held 2 meetings with an actual attendance rate of 100%

Held 3 meetings with an actual attendance rate of 100%Nomination Committee
Li-Hsing I, Independent Director (Convener)Chin-Pao Tsai, Independent DirectorChen-Ching Chen, Director

F o rmu l a t e   s e l e c t i o n criteria  for directors  and s e n i o r   e x e c u t i v e s , r e v i e w   c a n d i d a t e qualifications, assess the i n d e p e n d e n c e   o f independent  directors, and  regularly  review  the d i r e c t o r   t r a i n i n g p r o g r am  a n d   s e n i o r management  succession plan.

Organizational Charter
Functional CommitteeBasic Composition Professional Background

Title Name
 

 

Vice Chairperson  Chairman Chang‑Shiou Wu 

 

Gender Employee Status

66~70 66~70 66~70 66~70 55~6031~3566~70 66~70 71~75

Chien Kuo Construction's Board of Directors  convenes at  least once  every  quarter.  In  2024,  the  Board  held  a  total  of  8 meetings, with  an  actual  attendance  rate  of  96.4%,  and  including  proxy attendance, the attendance rate reached 100%. All resolutions made by  the  Board  of  Directors  are  promptly  announced  on  the  Market Observation Post System  in accordance with  regulations. When the matter  involves  the  interests  of  the  director  himself  or  the  legal entity he represents, the relevant director shall also comply with the legal  requirements  for  conflict  of  interest  avoidance  and  shall  not participate in the discussion or voting on the matter.To  strengthen  the  functions  of  the  Board  of  Directors, functional  committees  are  established  under  the  Board.  These committees assist  in reviewing various proposals according to their respective  authorities  and  divisions  of  labor,  aiming  to  enhance decision‑making quality and governance effectiveness.

2024 Implementation Status of the Board of Directors

2 5 2 6

Actual Attendance Rate of

DirectorsDirectorsDirectorsDirectorsIndependent DirectorIndependent DirectorIndependent Director

Chi‑Te ChenChung ChengChu‑Hsin LeeChi‑Hsin ChenChen‑Ching ChenChin‑Pao TsaiLi‑Hsing ITai‑Sheng Yen

MaleMaleMaleMaleMaleMaleMaleMaleFemale

Age AdministationaBusiness
Financial Analysis
Crisis Management
Decision‑making
Leadership and 
KnowledgeaI
dustrial  ManagementaCo
struction 
Risk management
ManagemntaTalent 
Venture Capital
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 Among the top 10 shareholders by shareholding ratio, Mr. Chi‑Te Chen and Mr. Chen‑Ching Chen serve as directors of the Company. If either director has a conflict of interest regarding a proposal in the Board of Directors meeting, they shall declare it in accordance with the law and abstain from voting and discussion to maintain the fairness and independence of the Board of Directors' decision‑making.

 
Note  1꞉Please  separately  identify  the  names  of  the  top  10  shareholders  and,  where  the  shareholder  is  a corporation, separately list the names of the corporate shareholder and its representative.Note 2꞉The calculation of shareholding ratio should separately indicate the percentage of shares held under the person’s own identity, under spouse, minor children, and by nominee arrangement.Note 3꞉The relationships between the shareholders listed above, including juristic persons and natural persons, shall be disclosed in accordance with the Regulations Governing the Preparation of Financial Reports by Securities Issuers.Note 4꞉As of the book closure date for shareholder register, April 15, 2025, the information was consistent with the annual report.

Relationship Between the Top 10 Major Shareholders ‑ GRI 2 15

Shengong Investment Co., Ltd. 3,150,000  1.56% 0   0.00%   0   0.00%  
UBS Europe SE investment account under the custody of Citi Commercial Bank (Taiwan) 2,378,351  1.18% 0   0.00%   0   0.00%  
Hsin‑I Chen 1,832,591  0.91% 0   0.00%   0   0.00%  

N a m e(Note 1) P e r s o n a l Shareholding Spouse & Minor Shareho ld ing C o m b i n e d Shareholding by  Nominee Arrangement
N a m e   a n d Relationship  Between the  Company 's  Top Ten  Shareholders,  or Spouses  or  Relatives W i th in  t he  Second D eg r e e   o f   K i n s h i p (Note 3)

Note
Shares Shareholding Ratio Title (or name) Relationship

37,769,225 18.73% 0 0.00% 0 0.00% Rock Publishing International, Te Ching Investment Co., Ltd. Chairman is the same person
15,075,311 7.48% 1,681,337 0.83% 0 0.00% Child Chen‑Ching Chen Relatives within second degree of kinship
11,428,412 5.67% 0 0.00% Chi‑Te Chen

Te Ching Investment Co., Ltd. Supervisor of the Company
0

7,578,226   3.76%   0   0.00%   0   0.00%   Chien Hwei Investment Co., Ltd., Te Ching Investment Co., Ltd. 
6,017,788   2.99%   0   0.00%   0   0.00%   None None
4,728,000  2.35% 0   0.00%   0   0.00%  

Chien Hwei Investment Co., Ltd., Rock Publishing Intl Chen‑Ching Chen Supervisor of the Company

Chien Hwei Investment Co., Ltd.Chairman꞉ Chi‑Te Chen
Chi‑Te Chen
Chen‑Ching Chen
RockPublishing Intl.Chairman꞉ Chi‑Te Chen
TCC Group Holdings CO., LTD.Chairman꞉ An‑Ping Chang
Te Ching Investment Co., Ltd.Co., Ltd.Chairman꞉ Chi‑Te Chen
Chase escrow JP Morgan investment account 3,232,512  1.60% 0   0.00%   0   0.00%  

Note

2 7 2 8

Shares Shares Shareholding Ratio

None None

None None
None None
None None

Shareholding Ratio

0.00%
Chairman is the same person

Chairman is the same person

Relatives within second degree of kinship

N a m e(Note 1) P e r s o n a l Shareholding Spouse & Minor Shareho ld ing C o m b i n e d Shareholding by  Nominee Arrangement
N a m e   a n d Relationship  Between the  Company 's  Top Ten  Shareholders,  or Spouses  or  Relatives W i th in  t he  Second D eg r e e   o f   K i n s h i p (Note 3)

Note
Shares Shareholding Ratio Title (or name) RelationshipShares Shares Shareholding RatioShareholding Ratio
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To  implement  corporate  governance  and  enhance  the  functioning  of  the  Board  of  Directors,  we have  established  the  "Regulations  Governing  Evaluation  of  Board  Performance,"  conducting  annual evaluations  based  on  the  procedures  and  criteria  set  forth  therein.  The  Corporate  Governance  Officer distributes  the  "Self‑Assessment  Form  for  Board  Members"  and  "Self‑Assessment  Form  for  Functional Committee Members" to all directors and committee members. The results are then calculated for each indicator. The performance evaluation report is presented to the Board of Directors before the end of the first quarter of the following year and is disclosed on the Company's website.

2024 Board of Directors and functional committees' performance evaluation
The Board of Directors' performance evaluation has achieved an average score of 

surpassing the set standard.
Audit Committee 96.95  Beyond the standardRemuneration Committee 96.95 Sustainable Development Committee 99.69 Nomination Committee 97.28 

Remuneration Determination Process
Time invested Responsibilities undertaken Individual goal achievement statusPerformance in other roles Remunerat ion  for equivalent positions Achievement of short‑term and long‑term business goals Financial status of the Company 

The  Remuneration  Committee  is  responsible  for  reviewing  the  correlation  between  the  performance  of  the  Company's directors  and  managers  and  their  remuneration,  establishing  a  reasonable,  market‑competitive,  and  performance‑linked remuneration  system.  The  committee  comprehensively  considers  the  remuneration  levels  of  industry  peers,  individual performance  evaluation  results,  actual  time  invested  and  scope  of  responsibilities,  achievement  of  personal  goals,  overall performance in concurrent positions, as well as the company's historical salary benchmarks for personnel at equivalent job levels. It reviews whether the remuneration provided by the company is reasonable and competitive in the market. Simultaneously, the committee  assesses  the  achievement  of  the  company's  short‑term  and  long‑term  business  objectives,  overall  operational performance,  financial condition, and potential  risk  factors  to ensure a  reasonable correlation between remuneration decisions and the company's business outcomes.

Annual Total Remuneration Ratio

 

   Chien Kuo Construction centers on Upholding Virtue, upholding principles of integrity, honesty, fairness, and transparency. It  fully  implements  these  principles  in  its  operations,  strictly  prohibiting  any  form of  improper  benefit  transfer  and  fraudulent conduct. In accordance with the Financial Supervisory Commission's "Regulations Governing the Establishment of Internal Control Systems by Public Companies," we have established the "Internal Control System" through resolutions of the Board of Directors. Based  on  the  operational  objectives,  management  structure,  and  workflows  of  each  business  unit,  we  plan  and  implement effective internal control mechanisms to ensure compliance with internal regulations and laws. In addition, the "Ethical Corporate Management  Best  Practice  Principles"  and  the  "Code  of  Ethical  Conduct"  have  been  established  to  strengthen  employees' recognition  and  practice  of  the  values  of  honesty,  integrity,  and  incorruptibility,  thereby  implementing  the  corporate management culture.

Board of Directors (including functional committees) 

 

Performance Evaluation ‑ GRI 2 18

Functional Committee Score Evaluation Outcome95.32

‑ GRI  2 20

‑ GRI  2 21
The ratio of the annual total remuneration of the highest‑paid individual in the Company to the median annual total remuneration of employees (excluding the highest‑paid individual) The increase ratio of the annual total remuneration of the highest‑paid individual in the company to the increase ratio of the median annual total remuneration of employees (excluding the highest‑paid individual)

1.The formula for calculating the annual remuneration median ratio꞉ Highest annual salary of an individual for that year / Median annual     salary of individuals for that year.2.The formula for calculating the annual remuneration increase ratio꞉ Percentage increase of the highest annual salary of an individual     for that year / Percentage increase of the median annual salary of individuals for that year.
NoteEthical Corporate Management ‑ ‑ GRI  2 25,GRI  2 26

Regulations Governing Evaluation of Board Performance

Individual performance evaluation results

0201 Mastery of company goals and tasks
Cognition of directors' duties

0304 Internal relationship management  and communication
05 Selection and continuing education of directors06 Internal control

Remuneration Policy  GRI  2‑19Pursuant  to  Article  23  of  the  Company's  Articles  of  Incorporation,  the  remuneration  for  directors  shall  be  determined according  to  the  "Regulations  Governing  Allocation  and  Payment  of  Remuneration  to  Directors,"  based  on  the  results  of  the performance evaluation of the Company's Board of Directors.  In addition to considering the overall operational performance of the Company, potential industry risks, and future development trends, the evaluation of reasonable remuneration shall also take into account individual target achievements and contributions to the Company's performance.The Company managers'  remuneration consists of a basic  salary and supplementary  salary. The base  salary  is determined based  on  job  title,  job  grade,  educational  background,  professional  experience,  professional  competence,  and  job responsibilities.  It  also  takes  into  account  the  industry  peer  standards  through  a  comprehensive  evaluation  to  ensure market competitiveness  and  internal  fairness.  The  supplementary  salary  system  adopts  a  floating  mechanism,  combined  with  the Balanced  Scorecard  (BSC)  performance  evaluation  system  introduced  by  the  Company.  This  system  comprehensively  assesses finance,  customer,  internal  process,  learning,  and  sustainability  aspects,  including  indicators  such  as  quality,  low‑carbon management, key talent development, succession planning, cybersecurity, and digital intelligence management. The weighting of each  indicator varies according to  job responsibilities and the nature of  the position,  rewards and  incentives are  then  issued ensuring a clear link between remuneration and sustainability objectives while strengthening the organization's commitment to ESG responsibilities.To ensure the fairness and rationality of the system, the Company will regularly review and adjust its remuneration policies based  on  actual  operational  conditions  and  relevant  regulatory  requirements  to  balance  sustainable  development  and  risk management.

The  2024  performance  evaluation  of  the  Board  of  Directors  was  completed  in  Q1  2025.  The  evaluation  covered  board members who were still in office as of December 31, 2024. All results were rated as "Beyond the Standard." The evaluation results were  reported  to  the Board of Directors on March 14, 2025.  In addition, according  to  the  "Regulations Governing Evaluation of Board  Performance,"  an  external  evaluation  shall  be  conducted  at  least  once  every  three  years.  The  Company's  most  recent external evaluation was commissioned to the Taiwan Investor Relation Institute (TIRI) and completed in October 2023. The next evaluation is scheduled for October 2026.

2 9 3 0

Material Topic  ꞉Ethical Corporate Management
"Ethical Corporate Management Best Practice Principles" 
 
https꞉//www.ckgroup.com.tw/storage/app/uploads/public/681/478/139/68147813930c8642952721.pdf

https꞉//www.ckgroup.com.tw/storage/app/uploads/public/681/478/708/681478708614e939161370.pdf
https꞉//www.ckgroup.com.tw/storage/app/uploads/public/681/47c/318/68147c3187c5a906001684.pdf

  Performance Self-Evaluation Items of Board of Directors
The extent to which they participate in the operation of the company

The outcome of the self‑conducted evaluation by Functional Committees are all beyond the standard.
Beyond the standardBeyond the standardBeyond the standard

“Code of Ethical Conduct" “Whistleblowing Procedures" 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http://www.ckgroup.com.tw/upload/2020-01-20/%E8%AA%A0%E4%BF%A1%E7%B6%93%E7%87%9F%E5%AE%88%E5%89%87%E5%85%AC%E5%91%8A.pdf
http://www.ckgroup.com.tw/upload/2020-01-20/%E8%AA%A0%E4%BF%A1%E7%B6%93%E7%87%9F%E5%AE%88%E5%89%87%E5%85%AC%E5%91%8A.pdf
http://www.ckgroup.com.tw/upload/2020-01-20/%E8%AA%A0%E4%BF%A1%E7%B6%93%E7%87%9F%E5%AE%88%E5%89%87%E5%85%AC%E5%91%8A.pdf
http://www.ckgroup.com.tw/upload/2020-01-20/%E8%AA%A0%E4%BF%A1%E7%B6%93%E7%87%9F%E5%AE%88%E5%89%87%E5%85%AC%E5%91%8A.pdf
http://www.ckgroup.com.tw/upload/2020-01-20/%E8%AA%A0%E4%BF%A1%E7%B6%93%E7%87%9F%E5%AE%88%E5%89%87%E5%85%AC%E5%91%8A.pdf
http://www.ckgroup.com.tw/upload/2020-01-20/%E8%AA%A0%E4%BF%A1%E7%B6%93%E7%87%9F%E5%AE%88%E5%89%87%E5%85%AC%E5%91%8A.pdf
http://www.ckgroup.com.tw/upload/2021-09-14/%E5%BB%BA%E5%9C%8B%E5%B7%A5%E7%A8%8B_%E9%81%93%E5%BE%B7%E8%A1%8C%E7%82%BA%E6%BA%96%E5%89%8720210813.pdf
http://www.ckgroup.com.tw/upload/2021-09-14/%E5%BB%BA%E5%9C%8B%E5%B7%A5%E7%A8%8B_%E9%81%93%E5%BE%B7%E8%A1%8C%E7%82%BA%E6%BA%96%E5%89%8720210813.pdf
http://www.ckgroup.com.tw/upload/2021-09-14/%E5%BB%BA%E5%9C%8B%E5%B7%A5%E7%A8%8B_%E9%81%93%E5%BE%B7%E8%A1%8C%E7%82%BA%E6%BA%96%E5%89%8720210813.pdf
http://www.ckgroup.com.tw/upload/2021-09-14/%E5%BB%BA%E5%9C%8B%E5%B7%A5%E7%A8%8B_%E9%81%93%E5%BE%B7%E8%A1%8C%E7%82%BA%E6%BA%96%E5%89%8720210813.pdf
http://www.ckgroup.com.tw/upload/2021-09-14/%E5%BB%BA%E5%9C%8B%E5%B7%A5%E7%A8%8B_%E9%81%93%E5%BE%B7%E8%A1%8C%E7%82%BA%E6%BA%96%E5%89%8720210813.pdf
http://www.ckgroup.com.tw/upload/2024-01-08/%E6%AA%A2%E8%88%89%E4%BD%9C%E6%A5%AD%E8%BE%A6%E6%B3%95%2020231222.pdf
http://www.ckgroup.com.tw/upload/2024-01-08/%E6%AA%A2%E8%88%89%E4%BD%9C%E6%A5%AD%E8%BE%A6%E6%B3%95%2020231222.pdf
http://www.ckgroup.com.tw/upload/2024-01-08/%E6%AA%A2%E8%88%89%E4%BD%9C%E6%A5%AD%E8%BE%A6%E6%B3%95%2020231222.pdf
http://www.ckgroup.com.tw/upload/2024-01-08/%E6%AA%A2%E8%88%89%E4%BD%9C%E6%A5%AD%E8%BE%A6%E6%B3%95%2020231222.pdf
https://www.ckgroup.com.tw/storage/app/uploads/public/681/478/139/68147813930c8642952721.pdf
https://www.ckgroup.com.tw/storage/app/uploads/public/681/478/708/681478708614e939161370.pdf
https://www.ckgroup.com.tw/storage/app/uploads/public/681/47c/318/68147c3187c5a906001684.pdf


2024 Promotion of Integrity Status
Integrity education and training were conducted for new employees, totaling

Internal Control SystemThe  Company's  Audit  Office  is  an  independent  unit  under  the  Board  of  Directors,  staffed with  professionally  qualified  audit personnel responsible for conducting internal audit operations. The Audit Office conducts audit work in accordance with the "Internal Control System," various  internal operational  regulations of  the company, and the  latest  legal  requirements,  to ensure compliance with  the  internal  control  system  and  the  effectiveness  of  its  operation.  The  audit  report  and  the  follow‑up  on  the  rectification  of deficiencies will be regularly or irregularly reported to the Chairman, the Audit Committee, and the Board of Directors for review and continuous improvement of the internal governance mechanism.The  Company  has  established  the  "Whistleblowing  Procedures"  to  regulate  the  whistleblowing  process  and  has  set  up  a dedicated  complaint  channel.  This  provides  employees  and  relevant  stakeholders  with  a  safe,  confidential,  and  uninterrupted reporting  channel  to  report  any  suspected  illegal  activities,  fraud,  or  violations  of  the  Company's  code  of  ethics.  In  addition  to establishing  multiple  reporting  channels  and  confidentiality  and  protection  mechanisms,  an  independent  unit  is  designated  to handle,  investigate,  and  process  reported  cases  to  ensure  impartiality.  Regular  institutional  briefings  and  ethics  training  are conducted for all employees to strengthen a culture of compliance.

Scope of Application Complaint Email and Channels

Directors or senior executives

 

In 2024, no incidents of fraud occurred, nor were there any reports of violations of business ethics, integrity, or honesty, and no litigation disputes arose.

"Risk Management Policy and   Operational Procedures" 
The Company established the "Risk Management Policy and Operational Procedures" on November 12, 2021, and completed the latest revision on November 10, 2023, serving as the guiding principles for the company's operational risk management strategy, and establishing a sound governance structure and division of responsibilities. The Board of Directors is the highest decision‑making body for  risk  management,  responsible  for  reviewing  and  approving  risk  management  policies  and  systems.  It  establishes  the  Audit Committee and the Sustainability Development Committee to oversee major risk controls. The Chairman and the Risk Management Team are responsible for risk identification and the execution of risk strategies, while each business unit serves as the first line of risk management responsibility.The Company divides its operational processes into nine major operational cycles and requires each relevant unit to regularly perform  risk  identification,  control  measures,  internal  audits,  and  report  to  senior  management  according  to  their  respective responsibilities.  For  various  types  of  risks,  appropriate  response  measures  are  taken  according  to  their  nature,  including  risk identification, risk avoidance or mitigation, risk assumption or sharing, and the thorough implementation of subsequent corrective and follow‑up actions to ensure the effectiveness of the risk control mechanism.To  strengthen  information  transparency  and  protect  the  rights  and  interests  of  stakeholders,  the  Company  also  regularly discloses the operation status of risk management in the investor section of the official website.

2024 Risk Management Operations

20.5 man-hours 310     man-hours 432     man-hours
Employees,  suppliers, contractors, customers, and other stakeholders

Audit Officeaudit@ckgroup.com.tw+886‑2‑2784‑9730 #16020F, No. 67, Sec. 2, Dunhua South Road, Da'an District, Taipei City 10682Audit CommitteeAudit_Committee@ckgroup.com.twRisk management

3 1 3 2

Material Topic꞉ Risk Management
https꞉//www.ckgroup.com.tw/storage/app/uploads/public/681/46e/fad/68146efad0197362078628.pdf

The "Ethical Corporate Management Series Training꞉ Analysis of Breach of Trust Cases" had a total of
Conveying the Company's Ethical Corporate Management Philosophy Annual Conference “Upholding Virtue Seminar," with 108 participants, totaling
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mailto:Audit_Committee@ckgroup.com.tw
https://www.ckgroup.com.tw/storage/app/uploads/public/681/46e/fad/68146efad0197362078628.pdf




The  Company's  Audit  Office  regularly  reviews and supervises the execution status of each unit based on  the  nine  major  operational  cycles  outlined  in  the annual  audit  plan.  This  supports  the  Company  in maintaining  ethical  corporate  management  and adhering to risk control measures. In 2024, a total of 39 audit  items  were  reviewed,  resulting  in  13  audit reports. A total of 21 identified deficiencies have been addressed,  with  improvements  implemented.  For these  deficiencies,  enhanced  training  and  process reviews have been conducted to reduce the likelihood of  future  errors .  The  Internal  Audit  supervisor per iodical ly  reports  audit  results  to  the  Audit C omm i t t e e   a n d   o f t e n   c ommu n i c a t e s   w i t h independent  directors  and  CPAs  to  continual ly optimize control mechanisms.

Internal Audit The Nine Major Operational CyclesBusiness contracting cycleProcurement and distribution management cycleProject management cycleFinancing cycleSubsidiary supervision cycleFixed assets cycleComputerized information management operationsPayroll and remuneration cycleInvestment management cycle

Audit categoryInternal control system self‑assessmentDerivatives trading (monthly)Quarterly endorsement guaranteesQuarterly fund loansCommittee meeting operationsLegal compliance

2024 Communication between the Internal Audit Officer, independent directors, and CPAs

2024 Risk Management OperationsRisk Items Material Topics Impact Risk Strategy and Operational StatusPrice Fluctuations Profit decline
Cybersecurity

Quality Management
Occupational Safety and Health

Increased repair costsLoss of customer trustDamage to company image
Occupational safety and health issuesIncreased implementation costsConstruction site work disruption riskDamage to company image

1. Increase risk reserves.2.Procure critical materials immediately after winning the bid.1. Stage‑wise update of software and hardware.2. Conduct social engineering drills and educational training to increase employees' cybersecurity awareness.3. Regularly conduct "Computer Information Security Audit and Spot‑Check Procedures" to strengthen employees' awareness of information security protection.4.Promote respect for intellectual property rights and the regulations regarding penalties for illegal use.
1. Comprehensive planning before construction.2. Thorough audit and review.3.Develop a growth mindset through learning from mistakes.
1.Introduce and implement ISO 45001 occupational health and safety management system.2.Formulate and strictly implement various occupational safety measures, protection standards, operational standards, and installation standards.3.Conduct regular safety and health evaluations at each construction site, and provide rewards or impose penalties accordingly.4.Implement 7S to enhance the internal audit and internal control standards for workplace safety and health at construction sites.

Important data lossImpact on operations during system recoveryDamage to corporate image

Date Communication Content  2023.10 ~ 2024.11 2024.1.19 
2024.03.13 

 2024.05.8 2024.5.8 
2024.08.14 
2024.10.30 
2024.11.12 
2024.12.27 

Audit report for November 2023 to November 2024.The Extraordinary Meeting of the Provisional Audit Committee reviewed and approved the 2024 budget report.This report outlines the implementation status of the audit plan for the period from October to December 2023. It includes a review of internal control deficiencies, follow‑up on unresolved audit issues, and the approval of the internal control self‑evaluation effectiveness report and the annual internal control statement.This report outlines the implementation status of the audit plan for the period from January to March 2024. It includes a review of internal control deficiencies, follow‑up on unresolved audit issues.The independent director communicates with the audit supervisor independently for 20 minutes on related‑party transaction operations and associated internal control issues.
This report outlines the implementation status of the audit plan for the period from February to June 2024. It includes a review of internal control deficiencies, follow‑up on unresolved audit issues.
Industry briefing and issue communication with newly appointed independent director Ms. Yen.This report outlines the implementation status of the audit plan for the period from May to September 2024. It includes a review of internal control deficiencies, follow‑up on unresolved audit issues, and the approval of the proposed audit plan for the following year.This report outlines the implementation status of the audit plan for the period from October to November 2024. It includes a review of internal control deficiencies and an update on the status of unresolved audit issues.

  

Audit Item List

              3 63 5

Chien Kuo Construction Co., Ltd. 2024 Corporate Sustainability Report

Climate Risk Work durationextendedIncreased costsOccupational safety issuesCarbon emissions issues
1. Conduct greenhouse gas inventories and management in compliance with the ISO 14064‑1 standard.2. Implement and continuously improve the ISO 14001 Environmental Management System.3. Actively invest in the research and development of low‑carbon construction methods and technologies.4. Implement temperature monitoring at construction sites.5. Optimize the environment of rest areas.6.Strengthen health education and awareness initiatives.Technology research and innovation Loss of technical exclusivityPatent royalty loss 1. Apply for patents or new process certifications for R&D outcomes to protect intellectual property rights.2.Collaborate with construction contractors to check for infringement.
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In 2024, a fine of NT$293,900 was imposed for violations of environmental regulations.

  

2024 Communication between CPAs and Independent Directors

2024 Communication between the Internal Audit Supervisor, independent directors, and CPAsLegal ComplianceChien Kuo Construction considers regulatory compliance to be the foundation of corporate governance and risk management. Major violations refer to incidents involving fines or administrative penalties imposed by government authorities  due  to  violations  of  the  "Company  Act",  "Securities  and  Exchange  Act",  information  disclosure regulations, or other domestic supervisory regulations.No major violations occurred  in 2024. For other minor violations,  the Company has addressed them following corrections  by  competent  authorities,  and  it  has  strengthened  internal  controls  and  training  to  prevent  similar incidents  from  recurring.  The  Company  will  continue  to  implement  compliance  management  to  ensure  legal operations and safeguard the rights of stakeholders.�	In 2024, labor inspections resulted in �nes totaling NT$260,000.

‑ ‑ GRI  2 27,GRI  413 2

   
2024.3.13 
2024.3.13 

Audit results of the 2023 consolidated financial statements, long‑term construction contracts, significant risks such as potential management override of controls, and non‑assurance services for 2023. Proposal for discussion on the appointment of CPAs certifying the 2024 financial statements.
The communication between independent directors and the CPAs lasted for 25 minutes, regarding the execution of audit operations.

2024.11.12 
2024.11.12
2024.12.27 

Discussion on the consolidated financial statements for the third quarter of fiscal year 2024, the annual audit plan, group audit strategy, upcoming applicable standards and regulations, and the proposal to add the "Procedures for Pre‑Approval of Non‑Assurance Services Provided by Certified Public Accountants."The communication between independent directors and the CPAs lasted for 25 minutes, regarding the execution of audit operations.
The CPA should report the Firm's various audit quality indicators (AQI) and with a score report compared with peers to independent director.

Date   Communication Content

  Work Area Date Subject Penalty Amount Improvement MeasuresZuoying Social Housing 2024/04/17  Violations of Article 26 and Articles 27 of the Occupational Safety and Health Act on July 9, 2023
200,000 Increase cooling Measures and air conditioning to mitigate heat hazards during the summerDingfu Social Housing 2024/07/23  Violation of Article 6, Occupational Safety and Health Act 30,000 Elevator shaft opening locked

Dingfu Social Housing 2024/10/30  Violation of Article 6, Occupational Safety and Health Act Warning for protruding objects in passageways

 
 
 

Total 29.39 

2024/2/29 3.6 
2024/3/20 7.2 
2024/4/19 7.2 
2024/6/18 0.24 
2024/7/3 3.6 
2024/9/23 1.8 
2024/9/24 0.48 
2024/10/15 4.55 
2024/12/04 0.48 
2024/12/17

Article 9 of the Noise Control Act

Article 27, Waste Disposal Act 

Article 18 of the Water Pollution Control Act

The construction noise exceeds the permissible limit of 67 decibels

Failure to properly manage and pay attention to environmental maintenance

Road pollution
The number of sedimentation tanks does not match the quantity specified in the project proposal

0.24 

Order Ref. No. Noise 22‑2024‑010394
Date Official Letter No. Violation of Provisions Violation of Regulations Contents Amount(NT$ Ten Thousands)

3 7 3 830,000

Order Ref. No. Noise 22‑2024‑020229
Order Ref. No. Noise 22‑2024‑030179Order Ref. No. New‑Taipei‑Environment‑Inspection‑41‑2024‑051233Order Ref. No. Noise 22‑113‑060086
Order Ref. No. Noise 22‑2024‑080325
Order Ref. No. Waste‑40‑114‑080103Order Ref. No. New‑Taipei‑Environment‑Inspection‑30‑2024‑090011Order Ref. No. Waste‑40‑114‑010014Order Ref. No. Waste‑41‑114‑010526

Article 9 of the Noise Control Act
Article 9 of the Noise Control Act

Article 9 of the Noise Control Act
Article 9 of the Noise Control Act
Article 27, Waste Disposal Act 

Article 27, Waste Disposal Act 
Article 27, Waste Disposal Act 

The construction noise exceeds the permissible limit of 67 decibels
The construction noise exceeds the permissible limit of 67 decibels

The construction noise exceeds the permissible limit of 67 decibels
The construction noise exceeds the permissible limit of 67 decibels

Road pollution
Road pollution
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Worker participation, consultation, and communication ‑ ‑ GRI 403 4,GRI 403 8To promote consensus within the Company on the environmental safety and health management system and various  management  mechanisms,  and  to  strengthen  the  commitment  and  two‑way  communication  between employees  and  external  stakeholders  regarding  occupational  safety  and  health management  and  the  Company's policies, we have established the "Environmental Safety and Health Communication and Consultation Management Procedure." When  there  are  changes  in  the  safety  and health  conditions of  the workplace,  the workers  at  the  site should  be  promptly  informed  and  consulted.  Relevant meeting  notifications  and  results  shall  be  documented  in writing to ensure that all stakeholders are properly notified.
We communicate with on-site workers through the following methods

Initial meeting before vendors commence on-site workDaily toolbox meeting before starting work
Post-work evening meeting

Covered workers and non-workers
Workers5,136   13,042   18,178

Names of work sites꞉ Cathay Industrial Research and Design Center, Hsin Tung Chu, Lihsing Social Housing Project, Nanshan Shalun, Dingfu Social Housing Area A,  Dingfu  Social  Housing  Area  B,  Cathay  Yuching,  Garden  Park,  Cathay  Panyun, Zuoying Social Housing, Yongqing Social Housing, Headquarters, Cathay Bannan Residential Complex, and other repair projects.Labor and management jointly established the Occupational Safety and Health CommitteeThe  company established  the Occupational  Safety  and Health Committee  in  accordance with  the  "Safety and  Health  Committee  Organizational  Procedures."  Committee members  are  elected  through  an  anonymous online voting process by employees. During the voting period, all employees can view the voting status on the system, and final election results are also publicly announced to all employees.

The labor representatives on the Occupational Safety and Health Committee constitute 36% of the total members（meeting the statutory one‑third requirement）

Managers, supervisors, and site supervisors of all departments.

Number of People in 2024

The committee members are as follows
36%

7 3 7 4

Chien Kuo Construction Co., Ltd. Chien Kuo ConstructionOccupational Safety and Health Objective Management Program—Overview2024 Table prepared꞉   July   1  ,   2024    Version A
Item Policy Objectives Goals Project name Project number Organizer Scheduled date of completion Unacceptable risk Regulatory non‑compliance Others Completion dateZuoying Social Housing /Cathay Yuching /Cathay Panyun /Department of Safety and Health

Promoting Welfare Reduce incidence of heat stroke and heat exhaustion among personnel
Implementation of heat hazard prevention and control for outdoor work in high‑temperature conditions
Prevention of heat hazards in summer Hsin Tung Chu

Zero occupational accidents Heat hazard prevention and control Dingfu
Prevent heat‑related hazards among construction workers

Implement heat‑related hazard prevention among construction workers
Cathay Industrial Research and Design Center

CP‑EHS‑003‑2 Version A

01

02

04
03

113-01 113.10.31/113.11.30/113.10.31/113.11.30
V

V

V
V

Zero incidents in high‑temperature outdoor operations

Zero incidents in high‑temperature outdoor operations
Reduce incidence of heat stroke, heat exhaustion, and heat cramps among personnel

113-01

113-01
113-01

113.12.31

Prevention of heat hazards in summerPrevention of heat hazards in summer
113.11.30
113.11.30

Occupational safety and health personnel. Medical personnel engaged in labor health services. Laborrepresentatives.

Non‑workers Total
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New Employees Statistics
5(1.4%)11(3.0%)2(0.5%)

18(4.9%)29(7.9%)9(2.4%)
14(3.8%)24(6.5%)5(1.4%)

17(4.6%)34(9.3%)15(4.1%)
14(3.6%)26(6.7%)7(1.8%)

34(8.7%)34(8.7%)13(3.3%)Head count(New Employment Rate) 74(20.1%) 109(29.7%) 128(32.8%)

Employee Turnover Statistics
8(2.2%)16(4.3%)2(0.5%)

19(5.2%)34(9.2%)14(3.8%)
9(2.5%)22(6.0%)7(1.9%)

13(3.5%)36(9.8%)23(6.3%)
2(0.5%)20(5.1%)6(1.5%)

21(5.4%)36(9.3%)21(5.4%)93(25.2%) 110(30.0%) 106(27.2%)

Employee Remuneration System    GRI 202‑1,GRI 405‑2To  attract  and  retain  outstanding  talent,  we  have  established  a  comprehensive  job  grading  and  remuneration  system.  We regularly  review  and  adjust  salary  structures  to maintain market  competitiveness  and  internal  equity.  The  remuneration  structure comprises  fixed  salary  and  variable  incentives.  The  former  is  determined  based  on  job  grading,  responsibilities,  and  professional competencies;  the  latter  is  adjusted  and  awarded  according  to  operational  performance,  departmental  achievements,  individual performance,  and  other  reward  evaluation  criteria.  The  Company  conducts  annual  salary  adjustment  procedures  based  on market salary  survey  results,  the  Company's  operational  status,  and  individual  performance  evaluations,  ensuring  that  the  remuneration system maintains its flexibility and incentive function to support sustainable business objectives.Furthermore,  the  starting  salary  for  all  employees  is  above  the  statutory  minimum  wage,  demonstrating  the  company's commitment to human rights and labor protection. To encourage employees to enhance their professional skills and promote career development,  the  Company  has  established  a  certification  allowance  system.  This  system  rewards  those  who  obtain  professional certifications, thereby strengthening employee competencies and increasing the overall competitiveness of the enterprise.2024 Role Compared to statutory minimum wageGenderFemaleMale
Engineer Interns Engineer Interns40,000   33,000   1.45 ꞉ 1 1.20 ꞉ 140,000   33,000   1.45 ꞉ 1 1.20 ꞉ 1To  strengthen  talent  retention,  respond  to  market  changes,  and  recognize  employee  contributions,  we  have  increased  the overall salary adjustment rate for non‑management employees by 3.89% in 2024 compared to last year. This adjustment was carefully determined  based  on  a  comprehensive  evaluation  of  market  salary  survey  results,  industry  economic  conditions,  company operational  performance,  and  individual  employee  performance.  It  reflects  the  company's  emphasis  on  investment  in  human resources and demonstrates our commitment to sharing business achievements with employees. Compared to the previous yearTotal employee salaries (NT$ thousand)Number of employees (persons)Average salary (NT$ thousands/person)Median salary (NT$ thousands/person)

2022358,628398901755

2023352,049380926780

2024341,390355962819
-3.03%‑6.58%3.89%5%

To  achieve  pay  equity  and  gender  equality,  we  regularly  review  the  remuneration  structure  across  all  job  levels.  Salary determination and adjustments are made based on objective criteria such as job nature, job grading, performance, and professional competence, ensuring that gender factors do not influence remuneration. Through the establishment of a transparent remuneration system and a regular remuneration analysis mechanism, the comparison of the proportion of male and female employees and their respective  remuneration  ratios  in  2024  indicates  that  female  employees  have  not  experienced  unfair  treatment  in  terms  of   remuneration.  This  demonstrates  our  concrete  achievements  in  implementing  gender  equality  and  diversity  and  inclusion.  In  the future, we will continue to strengthen pay equity to ensure that all employees have equal opportunities for remuneration under the same responsibilities.Role Head count ratio Ratio of regular salary
General employeeManager(Assistant manager level and above)

Female  Male11 1.792.75 11 1.261.41

Number of Full-Time Employees and Gender Ratio for the Past Three Years 
Year 2022 2023 2024Gender ratio(%)Under 30 years old31‑50 years oldOver 51 years old

19(5%)70(20%)23(6%)
Female  Male35(9%)125(34%)96(26%)

21(6%)73(20%)23(6%)
39(10%)121(33%)90(25%)

33(8%)78(20%)27(7%)
51(13%)115(30%)85(22%)Head count 368   367   389Note꞉  This does not include part‑time employees, interns, and migrant workers.

Note꞉   Salaries of full‑time employees who do not hold managerial positions.

8 3 8 4

Female  Male Female  Male
Age group

Year 2022 2023 2024Gender ratio(%)*Note 1 Female  Male Female  Male Female  Male
Age group Under 30 years old31‑50 years oldOver 51 years old
Note 1꞉   % = Number of individuals in each age group by gender/Total number of full‑time employees in that yearNote 2꞉   All regions are located in Taiwan.

Year 2022 2023 2024Gender ratio(%)*Note 1 Female  Male Female  Male Female  Male
Age group Under 30 years old31‑50 years oldOver 51 years oldHead count(Turnover Rate)Note 1꞉   % = Number of individuals in each age group by gender/Total number of full‑time employees in that yearNote 2꞉   All regions are located in Taiwan.

MaleFemale 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Employee Bene�ts Program Overview ‑ GRI 401 2 
Benefits Welfare BenefitsFlexible working hours
Employee Stock Ownership Trust
Group insurance subsidies for employees and their dependents
Welfare Fund
Education scholarships and subsidies for employees' childrenCorporate private movie screeningEmployee library
Organization subsidy
Employee travel subsidies
Health check‑ups and preventive care
Quarterly birthday party
Paid volunteering leave
Employee Assistance Program (EAP)
Quarterly departmental meal subsidy
Unpaid maternity and parental leave

Provides a  flexible working hours  system to assist employees  in arranging  their  start and end times flexibly according to work demands and personal life balance, thereby enhancing work efficiency and employee satisfaction.The  company  provides matching  contributions  equal  to  the  amount  contributed  by employees, encouraging long‑term ownership of company stock to accumulate wealth and share in the business results. This approach also aims to enhance employees' sense of belonging and organizational identity.The  company  subsidizes  employees  and  their  spouses  and  children  to  participate  in group  insurance,  including  life  insurance,  accident  insurance,  work‑related  injury insurance,  group  accident  medical  insurance,  cancer  insurance,  and  hospitalization medical insurance, providing basic protection for employees and their families.An  Employee  Welfare  Committee  was  established  that  allocates  benefits  funds according  to  regulations  for  various  welfare  measures  and  activities,  aiming  to increase employee well‑being and cohesion.During the three major festivals of the Spring Festival, Dragon Boat Festival, and Mid‑Autumn Festival, monetary gifts  are provided  for  the holidays, weddings,  childbirth, birthdays, hospitalization, and funerals as expressions of sympathy and celebration.Provides  scholarships  and  financial  aid  for  employees'  children  to  support  family education  expenses  substantively  and  encourage  children  to  focus  on  their  studies with peace of mind.Organize  irregular  private  movie  screening  events  to  enhance  camaraderie  among colleagues and improve their sense of happiness and belonging.Establish  a  dedicated  library  resource  space  exclusively  for  employees,  offering  a diverse  range  of  book  lending  services  (with  approximately  850  volumes  regularly updated and replaced). Employees are able to take home old books from the collection to encourage continuous learning and knowledge exchange.Encourage  employees  to  establish  diverse  organizations  (such  as  sports,  arts  and culture,  volunteer  work,  etc.).  The  company  provides  a  fixed  annual  subsidy  for organization expenses  to promote employees'  physical  and mental  health  as well  as cross‑departmental communication.Provide annual travel subsidies to promote employee relaxation and achieve a balance between work and life.Regularly  schedule  free  health  check‑ups  for  employees  and  provide  consultations with professional physicians to help employees monitor their health status and reduce health risks.A  full‑time nurse  is employed  to provide  information  related  to health and wellness, monitor employee well‑being, and offer health recommendations.Organize  employee  birthday  celebrations  quarterly  to  create  a  warm  and  friendly workplace atmosphere and strengthen emotional connections among colleagues.Encourage employees  to participate  in public welfare by providing  two days of paid volunteering  leave  annually,  supporting  employees  in  fulfilling  corporate  social responsibility.Introduce professional  consulting  resources  to provide employees and  their  families with  psychological  counseling,  and  legal  and  financial  assistance  services  to  help colleagues manage work and life stress.Subs id i ze  depar tmenta l  mea l  expenses  quar te r l y  to  encourage  pos i t i ve communication  and  team  camaraderie  among  departments,  thereby  enhancing organizational cohesion.Prenatal  checkup  leave,  (paternity/maternity)  leave,  and  unpaid  parental  leave (applicable to both male and female employees) are provided.Premium breastfeeding rooms are provided.

Parental Leave ‑ GRI 401 3Chien  Kuo  Construction  supports  employees'  family  life  by  providing  parental  leave  and  family  care  leave  in accordance  with  legal  requirements.  As  of  the  end  of  2024,  there  were  4  employees  eligible  for  parental  leave (including  those who  had  already  applied).  Of  the  2  employees  expected  to  return  from parental  leave  in  2024,  1 returned, resulting in a return‑to‑work rate of 50%.In 2023, 4 employees were expected to return from parental leave, with 3 actually returning, making the return‑to‑work rate 75%. Currently, 3 of those employees remains with the Company, reflecting a retention rate of 100%.Parental Leave Statistics
Explanation 2022 2023 2024

111122

Female  Male Female  Male Female  MaleNumber of employees eligible for unpaid parental leave in the current year (A)Number of employees on unpaid parental leave in the current year (B)Number of employees scheduled for reinstatement and reinstated in the current year (C)Number of employees scheduled for reinstatement but not reinstated in the current year (D)Number of employees scheduled for reinstatement and reinstated in the previous year (E)Number of employees reinstated in the previous year and remain in the Company (F)

401000

201120

202011

311111

100022Approaches to Employee Communication  GRI 406
We  provide  employees  with  comprehensive  mechanisms  and  channels  for  lodging  grievances,  ensuring thorough understanding of their needs and fostering a harmonious workplace. Quarterly labor meetings are held for significant  operational  changes  that may  affect  employee  rights  and  interests,  creating mutually  beneficial  labor relations.In addition, we have established a dedicated complaint mailbox and hold quarterly focus group interviews with supervisors and colleagues, as well as new hire forums, to understand employees' needs and ideas and ensure that their voices are heard.

Written document delivery꞉ Mail the document to the human resource unit or mail it directly to the highest‑ranking officer of the human resource unit.Mailing address꞉ Human Resources Dept., 20F, No. 67, Section 2, Dunhua South Road, Da'an District, Taipei CityEmployee complaint mailbox and sexual harassment prevention mailbox꞉ hrhelp@ckgroup.com.twEmployee hotline꞉ +886‑2‑2784‑9730 ext 568

Note꞉   (B) Part of the unpaid leave period extends across multiple years.

Employee Communications Channels8 5 8 6
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Ancient�Art,�Painting,�and�Calligraphy

The�Foundation�has�provided�scholarships�for�master�and�PhD�students�The�Foundation�has�provided�scholarships�for�master�and�PhD�students�

at� the�Graduate� Institute� of� Art� History� of� National� Taiwan�University� since�at� the�Graduate� Institute� of� Art� History� of� National� Taiwan�University� since�

2020.� It� has� made� donations� to� the� study� abroad� program� to� cultivate� art�2020.� It� has� made� donations� to� the� study� abroad� program� to� cultivate� art�

history� professionals� with� professional� knowledge,� independent� thinking,�history� professionals� with� professional� knowledge,� independent� thinking,�

healthy� character,� aesthetic� taste,� care� for� the� society,� and� international�healthy� character,� aesthetic� taste,� care� for� the� society,� and� international�

perspectives,�who�will�promote�the�study�and�cultural�inheritance�of�history�perspectives,�who�will�promote�the�study�and�cultural�inheritance�of�history�

and�knowledge�in�ancient�art�and�calligraphy.and�knowledge�in�ancient�art�and�calligraphy.

The�Foundation�has�provided�scholarships�for�master�and�PhD�students�

at� the�Graduate� Institute� of� Art� History� of� National� Taiwan�University� since�

2020.� It� has� made� donations� to� the� study� abroad� program� to� cultivate� art�

history� professionals� with� professional� knowledge,� independent� thinking,�

healthy� character,� aesthetic� taste,� care� for� the� society,� and� international�

perspectives,�who�will�promote�the�study�and�cultural�inheritance�of�history�

and�knowledge�in�ancient�art�and�calligraphy.

Traditional�Operas

Beyond�Kunqu�Opera

We�seek� to�promote� traditional�arts�and� life�aesthetics�and�create� the"Beyond�Kunqu�Opera"�platform� for�diverse�exchanges.�

This�platform� includes�a� radio�program,�podcasts,� a� fan�page,�and� lectures� so� that� the�wonders�of� traditional�art� can� reach�a�wider�

audience.�

We�opened�the�first�"Beyond�Kunqu�Opera�Academy"� in�2019,�focusing�on�the�essence�of�the�art�and�appreciation.�We�invited�

An-Chi� Wang,� Chair� Professor� of� the� Department� of� Drama� &� Theatre,� National� Taiwan� University,� and� Yu-Hang� Wen,� xiaosheng�

performer� of� the� Guo-Guang� Opera� Company,� to� explore� the� differences� between� Peking� opera� and� Kunqu� opera� from� both� the�

academic�and�performer's�perspectives.�Professor�An-Chi�Wang's� lecture�video�"Spoilers�for�Peking�and�Kunqu�Opera"�and�Yu-Hang�

Wen's�lecture�video�"The�Differences�between�Peking�and�Kunqu�Opera"�have�accumulated�a�total�of�12,000�views.

Since�2021,�we�have�introduced�Kunqu�opera�into�schools.�Taking�the�script�of�"The�Peony�Pavilion:�A�Walk�in�the�Garden"�from�

the�high�school�Chinese�literature�curriculum�"Selected�Plays",�we�presented�the�story�in�the�form�of�Kunqu�stage�performances.�This�

initiative�allows�students�and�faculty�members�to�experience�Kunqu�performing�arts�up�close,�embodying�the�promotional�concept�of�

"integrating�art�with�teaching�materials."�Our�efforts�have�reached�universities�and�colleges�as�well�as�public�and�private�high�schools�

across� northern� and� central� Taiwan.� In� 2024,� a� total� of� six� promotional� events� were� held� at� the� following� institutions:� Tunghai�

University,�Taipei�Jingmei�Girls�High�School,�National�Overseas�Chinese�Senior�High�School,�Taoyuan�Municipal�YangMei�Senior�High�

School,�Hsinchu�Chien�Kung�Senior�High�School,�and�Ching�Cheng�High�School.

�e total number of participants in the campus �e total number of participants in the campus 
promotion project was approximately  people.promotion project was approximately  people.3,4003,400
�e total number of participants in the campus 
promotion project was approximately  people.3,400
Kunqu�Campus�Promotion�at�Tunghai�University�in�Taichung

Kunqu�Campus�Promotion�at�National�Overseas�Chinese�Senior�High�School

Kunqu�Campus�Promotion�at�Ching�Cheng�High�School

Kunqu�Campus�Promotion�at�Taipei�Jingmei�Girls�High�School

Kunqu�Campus�Promotion�at�Taoyuan�Municipal�YangMei�Senior�High�School

Hsinchu�Chien�Kung�Senior�High�School
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scene—including�stage,�lighting,�and�costume�designers—to�collaborate�and�

infuse� contemporary� aesthetics� into� traditional� Kunqu� opera.� These� efforts�
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Chien� Kuo� Foundation� for� Arts� and� Culture� (hereinafter� referred� to� as� the� Foundation)� was� officially� established� in� 2011� to�

promote�culture�and�modern�life�aesthetics.�It�is�committed�to�the�education�and�promotion�of�art�and�creation�of�ink�wash�paintings,�

passing�on� the�cultural� inheritance�of� classical� art,� and� their� applications�and� innovations.� It� studies� the�history�and�knowledge�of�

ancient�art,�painting�and�calligraphy,�and�traditional�opera�art,�and�leverages�modern�channels�for�education,�promotion,�exhibition,�

and�publication�projects�to�facilitate�the�fusion�and�development�of�traditional�culture�and�art�with�contemporary�innovation.
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TCFD Disclosure Recommendations Core Element Recommendations from TCFD Achievement / Implementation Status

Climate Change Risks, Opportunities, and Financial Impacts ‑ GRI 201 2Climate‑related risks can be categorized  into "transition risks" and "physical  risks." Transition risks  refer  to  the potential  risks and  impacts that may arise during the  industrial  transformation process due to climate change and related  factors such as policy changes and technological developments.  Physical  risks,  on  the  other  hand,  refer  to  the  direct  impacts  and  shocks  on  tangible  assets  of  construction  firms,  including production facilities, equipment, and human resources, caused by extreme weather events and natural disasters resulting from climate change.
Types of Risk Value ChainImpact TimeHorizon Climate Risk Issue Impact Financial Impact Countermeasures

Market risk Market Medium to long term Customer change request To comply with regulations and enhance brand image, customers may increase their demand for green building materials and products with environmental certifications. If customers do not increase their budgets, this will compress the profit margins for construction firms.

Increased implementation costs Chien Kuo Construction continues to uphold high‑quality construction standards. Many projects have already independently raised procurement standards, such as procuring first‑level energy‑efficient appliances.Continue to expand green procurement to achieve cost control through volume. We will also seek low‑carbon suppliers and collaborate with suppliers willing to undergo green transformation to jointly develop low‑carbon construction methods and products, thereby establishing a green supply chain.We utilize smart management tools to streamline processes and effectively control execution costs. By implementing strict cash flow controls to maintain financial stability, we have been able to mitigate the impact of customer demand changes.
Policy and regulatory risk

Supply chain Medium to long term Carbon pricing Mature economies and some regional organizations have established regulations regarding carbon emissions during product manufacturing processes. Measures taken to comply with regulations and exceed regulatory thresholds may incur carbon fees or taxes, resulting in increased operating costs.

Increased operating costs  Implement the ISO 14064‑1 greenhouse gas inventory management system to effectively monitor greenhouse gas emissions within the operational scope and develop reduction plans accordingly.Enhance and improve energy use efficiency.Leverage the construction firm's integrative role to promote a low‑carbon construction supply chain, encourage customers to select low‑carbon materials to create market demand, and push upstream raw material manufacturers to develop low‑carbon products, effectively reducing the embedded carbon in construction.If carbon fee costs continue to rise, plan for appropriate cost pass‑through strategies to maintain the Company's profit margins.Carbon pricing policies are currently under consideration for implementation, with related strategies and plans are still under development. For detailed information, please refer to pages 47‑48 of the Company's 2024 Annual Report.Technical risk Market Medium to long term Low‑carbon/low‑environmental impact technologies have become a prominent trend.

The market's technical barriers are becoming increasingly stringent, with competitors investing more in the development of low‑carbon construction methods and technologies. If the Company falls behind in development progress and fails to keep pace with market demands, it may impact order acquisition and result in a loss of market position.

Increased operating costsIncreased capital expenditures  
Actively pursue the development of low‑carbon technologies and register patents for the outcomes.Collect information on regulatory amendments and international research findings, with management reporting to the Board of Directors to enhance the advancement of technology development direction.

Brand image Short term Changing social perceptions The impact of climate change is increasingly entering the public consciousness, and carbon reduction has become a significant global issue. The construction industry is viewed as a high‑carbon sector, and failing to propose a carbon reduction plan or demonstrating poor implementation may harm the brand image.

Decreased revenueIncreased capital expenditures  
Chien Kuo Construction established a Technology Department in 2018, focused on developing low‑carbon transformation methods and materials, accumulating 44 patents. Although initial capital expenditures will increase, the transition to low carbon is imperative and widely recognized in society. The advanced technical level of Chien Kuo Construction can gain the trust of owners and investors, thereby enhancing business volume.Continue to invest resources in the development of low‑carbon technologies and apply these technologies to suitable projects, such as using SD550W low‑carbon rebar methods in the Zuoying Chongshi Social Housing Project to reduce carbon emissions by 9.76%.Develop modular construction methods to reduce errors, rework, and waste.

Transition Risk
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The  Company  has  implemented  and  obtained  ISO  14001  Environmental  Management  System  certification,  covering  the Headquarters,  and  its  major  subsidiaries,  CKTech  Engineering  Co.,  Ltd.,  Chien  Kuo  Building  Co.,  Ltd.,  as  well  as  all  project  sites nationwide.  A  comprehensive  environmental  policy  has  been  established  and  published  on  the  Company's  official  website, committing to regulatory compliance, pollution prevention, and continuous improvement.In accordance with this system, the Company conducts regular environmental risk assessments to identify activities, products, and  services  that  may  affect  the  environment,  and  designs  corresponding  control  measures  based  on  different  risk  levels. Standardized management procedures have been established for environmental aspects such as air, water, waste, and noise.In  the  event  of  an  environmental  incident,  the  Company  has  implemented  investigation,  corrective,  and  preventive mechanisms to ensure timely handling, follow‑up improvements, and prevention of recurrence. Through continuous operation and both internal and external audits, the Company enhances the effectiveness of its management system and fulfills its commitment to environmental responsibility.

Market

Chien Kuo 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Governance a)Board's oversight of climate‑    related risks and opportunities The Company's Sustainable Development Committee regularly reports climate‑related matters to the Board of Directors, which oversees and manages related issues.b)Management's role in assessing     and managing climate‑related     risks and opportunities The management gathers and analyzes information on climate‑related regulations, technologies, and market trends through internal meetings, formulates response strategies and reports to the Sustainable Development Committee.In response to the increased likelihood of extreme weather events due to climate change, management has instructed the engineering planning and technical departments to incorporate climate impacts into engineering design calculations. This aims to enhance building resilience, establish the Company's technical differentiation, and ensure the safety of residents.Strategy a)Identified climate‑related risks     and opportunities The climate risks and opportunities identified by the Company, as well as their impact on business operations, strategies, and finances, are categorized into “transition risks” and “physical risks,” as detailed in the "Climate Change Risks, Opportunities, and Financial Impacts" section on the next page.In addition, the Company has also identified three climate‑related opportunities—green technology development, green procurement, and engineering services—which may create new business opportunities.b)Impact of climate‑related risks     and opportunities on businesses,     strategy, and financial planning Based on the analysis conducted by the Sustainable Development Committee, the Company incorporates material climate risks and opportunities into operational decision‑making by adjusting business strategies to mitigate potential impacts and capture new business opportunities.To assess potential impacts on revenue, cost structure, and capital expenditures under short‑, medium‑, and long‑term climate scenarios, the management incorporates relevant financial assumptions and sensitivity analyses into annual strategic planning. These analyses serve as the basis for resource allocation and investment evaluation.Based on the above analyses, the Company develops climate response strategies and links them with risk management policies and financial planning to enhance corporate resilience and financial stability.ｃ)Resilience of the organization's       strategy, taking into       consideration different climate‑      related The Company incorporates climate change into its overall risk management and regularly discusses potential impacts in management meetings.Each management department conducts climate‑related risk identification and analysis, reports findings to management, develops strategic plans, and assesses financial impacts.For details regarding the parameters, assumptions, analytical factors and key financial impacts applied in the assessment of climate‑related risks, please refer to page 47 of the Company's 2024 Annual Report.Risk Management a)Processes for identifying and     assessing climate‑related risks Based on this system, the Company regularly conducts environmental risk assessments to identify activities, products, and services that may affect the environment, and designs corresponding control measures according to the level of risk.The Sustainable Development Committee has established various task forces to conduct business inventories and risk identification focusing on climate change. This includes analyzing direct or indirect impacts caused by extreme weather events, transition impacts arising from regulations, technology, or market demands, and other cultural or social risks and opportunities affecting the Company's operations.ｂ)Processes for managing       climate‑related risks In the event of an environmental incident, the Company has established investigation and corrective‑preventive mechanisms to ensure timely handling, follow‑up improvements, and prevention of recurrence. Through continuous implementation and internal and external audits, the Company strengthens the effectiveness of its management system and fulfills its commitment to environmental responsibility.Strategic plans for identified climate‑related risks and opportunities serve as the foundation of the Company's climate response actions and are used to estimate management costs and assess financial impactsｃ)Integration of climate‑related 　risk management into overall 　risk management The Company incorporates climate change into its overall risk management scope and regularly discusses it in various business management meetings to manage the impact of climate change on operations.The analysis results are reported to management and used to formulate risk management strategy plan as the core of the Company's climate response actions.Each task force regularly submits implementation reports to the Sustainable Development Committee, with oversight and supervision provided by the Board of Directors.Metrics and Targets a)Metrics used by the organization 　to assess climate‑related risks and 　opportunities The Company has incorporated climate change issues and related assessment indicators into its risk management framework and has established response strategies aligned with its risk management policy.Based on this system, the Company regularly conducts environmental risk assessments to identify operational activities and services that may impact the environment.ｂ)Greenhouse gas (GHG) emissions In 2024, the Company completed greenhouse gas emission inventories for Scope 1, 2, and 3 across its headquarters and all construction sites nationwide, and obtained ISO 14064‑1 certification.ｃ)Targets and performance against       those targets To address market risk, the Company continues to promote green procurement, with the declared amount exceeding NT$50 million.To address market risk, the Company hosted one supplier conference in 2024 to strengthen supply chain communication and partnership, aiming to collectively move towards net‑zero emissions across the industry chain through mutual encouragement and learning.
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Supply chain risk Supply chain Shortterm Increased operating costs

Physical risk

Climate-related Opportunities and Financial ImpactsType Item Opportunity Financial Impact on the Company

Green technology development

High‑Strength reinforcing steel (SD550W, SD690) Reduces carbon emissions generated during building construction.
Introduction of Aluminum Alloy Formwork Construction

Energy‑Saving Label Products

Precision in construction reduces waste caused by errors and rework.The formwork is reusable and can be recycled and remanufactured when no longer usable, generating no waste and significantly reducing carbon emissions.

In the short term, investment in research and development is required; however, once the technology or construction method development is completed, licensing for use can increase revenue.Research and development investment costs are eligible for tax credits.Provide low‑carbon building planning technical services, which gains favor from owners, increases opportunities to undertake new construction projects, and thereby boosts revenue.Building Energy Efficiency Rating System Using BIM model information to calculate the carbon emissions caused by building energy consumption, passive energy‑saving planning is conducted during the design phase to establish benchmarks for low‑energy buildings.Quality Assurance and Safety Self‑Inspection App Utilize electronic systems for inspection and data analysis to reduce paper usage.
Independently enhance procurement standards by prioritizing the selection of low‑carbon materials and products. Green products are priced higher compared to general products; however, the Company continues to expand the volume of green procurement to control prices through volume and stabilize costs.

Turnkey Construction (Social Housing) During the design phase, optimization of sunlight exposure, ventilation, and insulation is conducted in advance to implement passive energy‑saving design. In coordination with the requirements of low‑carbon construction methods and technologies, interfaces are integrated early to reduce construction difficulties. This approach facilitates better control of the construction schedule and helps prevent delays or waste caused by construction errors.

Ability for low‑carbon building planning gains favor from owners, increases opportunities to undertake new construction projects, and thereby boosts revenue.

Greenhouse Gas Inventory  GRI 305 
The Company has been  independently conducting greenhouse gas  inventories at the corporate Head Office since 2016, using 2018 as the base year. In 2023, we followed the ISO 14064‑1 greenhouse gas inventory standard to assess the corporate Head Office and three nationwide construction sites. Currently, the 2024 greenhouse gas inventories for the Head Office, all subsidiaries, and all construction sites have been completed, and ISO 14064‑1 certification has been obtained.

Year Direct EnergyScope 1 Indirect EnergyScope 2 Indirect EnergyScope 3
The Greenhouse Gas Inventory results are as follows꞉

 Total Emission Intensity Emission Density2018 9.30 metric tons of CO2e（4.28%）  207.92 metric tons of CO2e（95.72%）  217.22 metric tons of CO2e 0.60 tonsCo2e / person
2019 7.14 metric tons of CO2e（3.60%）   191.15 metric tons of CO2e（96.40%）  198.29 metric tons of CO2e 0.54 tonsCo2e / person
2020 7.76 metric tons of CO2e(4.04%) 184.39 metric tons of CO2e（95.96%）  192.15 metric tons of CO2e 0.48 tonsCO2e / person
2021 6.09 metric tons of CO2e（3.45%） 170.5 metric tons of CO2e（96.55%） 176.59 metric tons of CO2e 0.44 tonsCO2e / person2022 17 metric tons of CO2e（8.62%） 180.3 metric tons of CO2e（91.38%） 197.3 metric tons of CO2e 0.54 tonsCO2e / person2023 92.5278metric tons ofCO2e（0.42%）

449.7330metric tons ofCO2e（2.03%） 
22,158.8142metric tons ofCO2e 1.4775tonsCO2e / person2024(Base Year) 97.9774metric tons of CO2e（0.07%）

989.8641metric tons of CO2e（0.71%）
139,025.7665metric tons of CO2e 2.7402tonsCO2e / person

21,616.5534 metric tons ofCO2e（97.55%） 137,937.925 metric tons of CO2e（99.22%） 
22.759tons CO₂e /NT$ million

Note 1꞉ The original baseline year was set as 2018. However, from 2018 to 2022, the greenhouse gas inventory boundary was limited to the headquarters building, covering Scope 1 and Scope 2 emissions. In 2023, the inventory was conducted according to ISO 14064‑1꞉2018 standards, with the boundary expanded to include the headquarters and three construction sites, covering Scope 1 and Scope 2 emissions, and partially including Scope 3 calculations. Starting in 2024, all business locations of the Company (including the headquarters and 11 construction sites under development) will be included within the inventory scope. To effectively manage greenhouse gas reduction performance, the base year has been changed to 2024.Note 2꞉ Between May and July 2021, due to the severe pandemic situation, the company implemented staggered work shifts for approximately two months and conducted meetings via remote video conferencing, with almost no business travel. Consequently, the total energy consumption during these two months dropped sharply.Note 3꞉ The total greenhouse gas emissions for 2022 were incorrectly reported in the 2023 Sustainability Report and have been corrected to 197.3 metric tons of CO2e.Note 4꞉ In 2023, the Scope 3 calculation includes upstream emissions from raw materials (materials and energy resources) and transportation, as well as employee commuting and waste disposal and transportation. The primary source of emissions is the upstream emissions associated with the procurement of materials, such as rebar and concrete, which accounts for 89.74% of the total emissions.Note 5꞉ In 2024, the inventory was conducted in accordance with the ISO 14064‑1꞉2018 standards, with the boundary set to the headquarters and 11 construction sites. The inventory covered Scope 1 and Scope 2 emissions, and included partial calculations for Scope 3. The Scope 3 calculation included upstream emissions from raw materials (materials and energy resources) and transportation; employee commuting; and waste disposal and transportation.Note 6꞉ In 2024, Scope 1 and Scope 2 emissions received reasonable assurance, while Scope 3 received limited assurance.Note 7꞉ Emission intensity = (Scope 1 + Scope 2)/total number of employees; Emission density = total emissions/annual individual revenue (NT$ million).

Green procurement
Business operations

5.294CO2e /NT$ million

9 9 1 0 0

Types of Risk Value ChainImpact TimeHorizon Climate Risk Issue Impact Financial Impact Countermeasures
Climate change is leading to an increase in natural disasters and resource scarcity, impacting supply chain stability.

Climate extremes may lead to interruptions in raw material supply or transportation delays, resulting in project delays or increased material costs.
Bulk raw materials will be procured in advance upon project acquisition to ensure that the construction period is not affected by fluctuations in raw material prices.The Company utilizes an intelligent management system to monitor the progress of each project and maintains good communication with suppliers to control potential delays in delivery schedules. This allows us to proactively devise response measures in advance.Maintain open channels of communication with key suppliers through events such as "A Meeting with the Chairman" and tea gatherings.Allocate appropriate risk insurance and increase reserves to minimize potential risks within the Company's risk appetite.Labor safety risk Internal company Shortterm Increased operating costsDelayed project progress

The increasing frequency of extreme weather patterns poses a significant burden on field workers, inherently increasing labor safety risks.

The frequent occurrence of severe weather conditions such as high temperatures, storms, heavy rainfall, and typhoons may expose on‑site workers to high‑risk environments, leading to potential occupational safety costs.

When calculating project timelines for new contracts, climate factors will be taken into account.Monitor natural disaster information and develop disaster prevention plans.Implement real‑time temperature monitoring on construction sites, continuously observe the physical condition of construction personnel, and regularly remind them to hydrate, providing electrolyte drinks as necessary.Immediately suspend construction activities during severe weather conditions.
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Energy consumption within the organization
Energy intensityReduction of energy consumption

       

Reductions in energy requirements of products and services

       
              

   

         

 

              
              

   

         

 
Not Applicable; as the service area does not have significant ODS emissions
Not Applicable; as the service area does not have significant emissions of Nitrogen Oxides (NOx) and Sulfur Oxides (SOx)

 

GRI 300꞉ Environmental Disclosures
Energy consumption within the organization Greenhouse Gas InventoryGreenhouse Gas Inventory

Energy Resource ManagementEnergy Resource Management
Energy Resource Management

Material Topic  ꞉Low-carbon construction
Not Applicable; as data sources are difficult to obtain
Due to the difficulty in obtaining data, only the reduction in energy consumption is presented.Due to the difficulty in obtaining data, only the reduction in energy consumption is presented.Interactions with water as a shared resourceManagement of water discharge‑related impacts   Water Resource ManagementWater Resource Management

  
  
 

 

  

Emissions

  
 

 

Energy

  Water and effluents

Not Applicable; as data sources are difficult to obtain

 
 

Occupational Health and Safety 403‑1403‑2403‑3403‑4
403‑5403‑6403‑7
403‑8403‑9403‑10

Occupational Safety and Health Management SystemHazard Identification, Risk Assessment, and Accident InvestigationOccupational Health ServicesWorker participation, consultation, and communication on occupational health and safetyWorker training on occupational health and safetyPromotion of worker healthPrevention and mitigation of occupational health and safety impacts directly linked by business relationshipsWorkers covered by an occupational health and safety management systemWork‑related injuriesWork‑related ill health

 

Material Topic  ꞉Occupational Safety and Health

                        

–
–
–

              

                  

Stakeholder engagement Stakeholder engagement approaches Stakeholders and Material TopicsCollective bargaining agreements – 
2‑29
2‑30      The Company has not signed collective bargaining agreements, but we organize regular labor‑management meetings to ensure smooth communication.GRI 3꞉ Material Topics 2021

Material topic disclosures
 

Procedure to determine material topics
       

List of material topics 
Material topic management
         3‑13‑23‑3    

Stakeholders and Material Topics

GRI 200꞉ Economic Disclosures
Economic performance 201 ‑1 Direct economic value generated and distributed Business Performance201 ‑2  Financial implications and other risks and opportunities due to climate change  Climate Change Risks, Opportunities, and Financial Impacts     

201 ‑3  Defined benefit plan obligations and other retirement plans  Employee Retirement System     201 ‑4  Financial assistance received from government  Column ‑ Low‑Carbon Construction Reduce Carbon Emissions by Over 1,000 Tons    Market presence 202 ‑1  Ratios of standard entry‑level wage by gender compared to local minimum wage       202 ‑2
 

Proportion of senior management hired from the local community    Indirect Economic  203 ‑1  Infrastructure investments and services supported     203 ‑2
 

Significant indirect economic impacts
     Procurement practices 204‑1 Proportion of spending on local suppliers

          Anti‑corruption
 

Operations assessed for risks related to corruption
 

Ethical Corporate Management
  

Communication and training about anti‑corruption policies and procedures
     

Confirmed incidents of corruption and actions takenAnti‑competitive Behavior Legal actions for anti‑competitive behavior, anti‑trust, and monopoly practices

   
 No occurrence in 2024––                  

                  

  

                  
13 ‑15 15 ‑18 15 ‑18 

13 
–

21 98‑101
87 49 
848288‑89 88‑90 
108 

30 ‑31 30 ‑31 ––

104 ‑105 104 ‑105 100 100 100 100 
Greenhouse Gas Inventory

100
102
–
–
–

–
–
–

67 68 ‑7277 ‑80 73 ‑76 
57 ‑61 77 ‑78 72 ‑73 
73 ‑7471 ‑72 71 ‑72 

302‑1302‑2
302‑3302‑4
302‑5
303‑1303‑2305‑1305‑2305‑3305‑4305‑5
305‑6
305‑7

 GRI 400꞉ Social Disclosures 

GRI Standard Disclosure Item Description Corresponding Chapters/Sections Page Number Note       

GRI Standard Disclosure Item Description Corresponding Chapters/Sections Page Number Note       
Stakeholders and Material TopicsStakeholders and Material Topics

         GRI Standard Disclosure Item Description Corresponding Chapters/Sections Page Number Note       

Employee Salary StandardsHuman Resources StructurePublic Welfare for Construction and MaintenancePublic Welfare for Construction and MaintenanceVolunteer ServiceBuilding a Sustainable Supply Chain
         GRI Standard Disclosure Item Description Corresponding Chapters/Sections Page Number Note       

Ethical Corporate Management
No occurrence in 2024

GRI Standard Disclosure Item Description Corresponding Chapters/Sections Page Number Note     

Direct (Scope 1) GHG emissionsEnergy indirect (Scope 2) GHG emissionsOther indirect (Scope 3) GHG emissionsGreenhouse gas emission intensityReduction of GHG emissions
Emissions of Ozone Depleting Substances (ODS)
Nitrogen Oxides (Nox), Sulfur Oxides (SOx), and other significant air emissions

Greenhouse Gas InventoryGreenhouse Gas InventoryGreenhouse Gas Inventory

GRI Standard Disclosure Item Description Corresponding Chapters/Sections Page Number Note       Occupational Safety and Health Management SystemHazard Identification, Risk Assessment, and Accident InvestigationHealth Service Management and PromotionOccupational Health ServicesWorker participation, consultation, and communicationOccupational Safety and Health TrainingHealth Service Management and PromotionPrevention and mitigation of occupation health and safety impactsWorker participation, consultation, and communicationHazard Identification, Risk Assessment, and Accident InvestigationHazard Identification, Risk Assessment, and Accident Investigation
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Material Topic꞉ Ethical Corporate Management
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1 1 5 1 1 6

    Training and Education  Average hours of training per year per employeePrograms for upgrading employee skills and transition assistance programsPercentage of employees receiving regular performance and career development reviews
        404‑1404‑2404‑3

 
    

Material Topic꞉ Talent Cultivation and Development
62 ‑ 63    62 ‑ 63    64 

      Customer Privacy Substantiated complaints concerning breaches of customer privacy and losses of customer data Cybersecurity        418‑1 
Material Topic꞉ Cybersecurity

No occurrence in 202439 

          
    Employment    

Labor/Management Relations

          
    

Material Topic꞉ Employee Salary and Bene�ts
    
        

83 85 86 87 
25 82 84 81 

401‑1401‑2401‑3402‑1
405‑1405‑2406‑1

 

––

    
 

    408‑1
409‑1410‑1411‑1

No occurrence in 2024
No occurrence in 2024Not applicableNo occurrence in 2024

   

–
––––

    
   

    
 413‑1

413‑2414‑1414‑2
415‑1
416‑1416‑2417‑1417‑2417‑3

 
        

      
      
  

30 ‑31  108 30 ‑31  ––
88 ‑89 
89 ‑90  108 109‑110 
53
–
–––– No occurrence in 2024No occurrence in 2024Not applicableNo occurrence in 2024

The Company did not provide political donations in 2024

SASB Indicator Reference Table  
Environmental Impacts of Project Development
Structural Integrity & Safety
Workforce Health & Safety

Lifecycle Impacts of Buildings & Infrastructure

Climate Impacts

Business Ethics

 
   

 

 
 

 

 

–
–

Operating Activity Indicators
Activity Indicator IF‑EN‑000.A

IF‑EN‑000.B
IF‑EN‑000.C

Number of active projects
Number of Commissioned Projects
Total backlog

     
 162          

9 
9 
9 

–

38 
97
53 

70‑72 

42 

104 ‑105
–
–

32
30 ‑32

53 

–
–

Diversity and Equal Opportunity
Non‑discrimination

GRI Standard Disclosure Item Description Corresponding Chapters/Sections Page Number Note      New employee hires and employee turnoverBenefits provided to full‑time employeesParental leaveMinimum notice periods regarding operational changesDiversity of governance bodies and employeesRatio of basic salary and remuneration of women to menIncidents of discrimination and corrective actions taken

Human Resources StructureEmployee Benefits Program OverviewParental leaveMinimum Notice Periods Regarding Operational ChangesBoard of DirectorsHuman Resources StructureEmployee Salary StandardsSustainable workplace No incidents of discrimination in 2024

Retention and Career DevelopmentRetention and Career DevelopmentPerformance Evaluation System

GRI Standard Disclosure Item Description Page Number Note    Child Labor
Forced or Compulsory LaborSecurity PracticesRights of Indigenous PeoplesLocal Communities
Supplier Social Assessment
Public Policy
Customer Health and Safety
Marketing and Labeling

Operations and suppliers at significant risk for incidents of child labor
Operations and suppliers at significant risk for incidents of forced or compulsory laborSecurity personnel trained in human rights policies or proceduresIncidents of violations involving rights of indigenous peoples
Operations with local community engagement, impact assessments, and development programsOperations with significant actual and potential negative impacts on local communitiesNew suppliers that were screened using social criteriaNegative social impacts in the supply chain and actions taken
Political contributions
Assessment of the health and safety impacts of product and service categoriesIncidents of non‑compliance concerning the health and safety impacts of products and servicesRequirements for product and service information and labelingIncidents of non‑compliance concerning product and service information and labelingIncidents of non‑compliance concerning marketing communications

Corresponding Chapters/Sections

SASB Standard Indicator Code Description Corresponding Chapters/Sections Page Number Note      Number of incidents of non‑compliance with environmental permits, standards, and regulationsDiscussion of processes to assess and manage environmental risks associated with project design, siting, and constructionAmount of defect‑ and safety‑related rework costsTotal amount of monetary losses as a result of legal proceedings associated with defect‑ and safety‑related incidents(1) Total recordable incident rate (TRIR) and (2) fatality rate for (a) direct employees and (b)contract employees

Number of (1) commissioned projects certified to a third‑party multi‑attribute sustainability standard and (2) active projects seeking such certification
Discussion of process to incorporate operational‑phase energy and water efficiency considerations into project planning and designAmount of backlog for (1) hydrocarbon‑related projects and (2) renewable energy projectsAmount of backlog cancellations associated with hydrocarbon‑related projectsAmount of backlog for non‑energy projects associated with climate change mitigation
(1) Number of active projects and (2)  backlog in countries that have the 20 lowest rankings in Transparency International’s Corruption Perception IndexTotal amount of monetary losses as a result of legal proceedings associated with charges of (1) bribery or corruption and (2) anticompetitive practicesDescription of policies and practices for prevention of (1) bribery and corruption, and (2) anti‑competitive behavior in the project bidding processes

Legal Compliance
Fostering Harmony | Protecting the planet  Creating a sustainable futurePursuing Excellence
Pursuing Excellence
Hazard Identification, Risk Assessment, and Accident Investigation

Column ‑ Low‑Carbon Construction Reduce Carbon Emissions by Over 1,000 Tons
Water Resource ManagementWater Pollution Prevention

Ethical Corporate Management
Ethical Corporate Management

10 minor incidents were identified and have all been corrected.The Company manages related risks through the ISO 14001.No such event in 2024 (The amount is 0).No such event in 2024 (The amount is 0).The frequency of disabling injuries and the fatality rate among employees are both 0, while the frequency of disabling injuries among contractors is 4.06, with a fatality rate of 0.Since 2018, a total of 9 projects has been completed and certified with the EEWH (*).A total of 4 projects is seeking EEWH in 2024

　

No related projects in 2024 (Both quantity and amount are 0).No such event in 2024 (The amount is 0).No related projects in 2024 (Both quantity and amount are 0).No related projects in 2024 (Both quantity and amount are 0).No such event in 2024 (The amount is 0).

* EEWH꞉ Taiwan's Green Building Certification system, based on Ecology, Energy Saving, Waste Reduction, and Health principles.
 

SASB Standard Indicator Code Description Corresponding Chapters/Sections Page Number Note       2024 Construction Sites
2024 Construction Sites
2024 Construction Sites Approximately NT$42 billion.

Ethical Corporate ManagementBuilding a Sustainable Supply ChainEthical Corporate Management

Public Welfare for Construction and MaintenanceVolunteer ServiceBuilding a Sustainable Supply ChainSupplier selection and managementSupplier Evaluation 
Pursuing Excellence

  GRI Standard Disclosure Item Description Page Number Note    Corresponding Chapters/Sections

GRI Standard Disclosure Item Description Page Number Note    Corresponding Chapters/Sections

IF‑EN‑160a.1
 IF‑EN‑160a.2
IF‑EN‑250a.1
IF‑EN‑250a.2
IF‑EN‑320a.1

IF‑EN‑410a.1

IF‑EN‑410a.2
IF‑EN‑410b.1
IF‑EN‑410b.2
IF‑EN‑410b.3
IF‑EN‑510a.1
IF‑EN‑510a.2
IF‑EN‑510a.3
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